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IIpenucioBue

Hacrosimee mocoOue coaepKuT npodecCuoHanibHO OPUEHTUPOBAH-
HbIE MaTepualibl 10 TeMe «MEHEIKMEHT» Ha aHTJIMKUCKOM si3bIke. [loco-
Oue TmpeaHa3HAuYeHO [JIi KypCaHTOB, OOy4YalolmMXCs IO HaIMpPaBJICHUIO
noarotoBku 38.03.02 «MeHemKkMeHT», HapaBJIEHHOCTh 00pa3oBaTelb-
HOI MoAroToBku «ThUIOBOE 0OECIeUeHNEe OPraHOB BHYTPEHHUX Jiei». Oc-
HOBHasl 11€JIb MOCOOUSI-: Pa3BUTHE HABBIKOB MCIOJIb30BaHUS WHOS3BIYHOMN
KOMMYHHKAIIUM B MPOIECCE BBIMOJHEHHS MPOGECCUOHATBHBIX 005 3aHHO-
cteil. [locoOue conep uT ynpaKHEHHsI, HAlpaBJICHHbIE HA Pa3BUTHE pe-
YEBbIX KOMIIETCHIIUN C HMCIOJIb30BaHUEM MPO(ECCUOHATBLHO OPUEHTHUPO-
BaHHOU Jiekcuku. CoBpeMeHHbIe (JOPMBI YIIPAKHEHUM CTIOCOOCTBYIOT TO-
BBIICHUI0 MOTHBALIMM K M3YYECHHUIO M aKTUBHOMY HCIOJIb30BAaHUIO WHO-
CTPAHHOTIO SI3bIKA B CIIYKEOHOMU JIESITEILHOCTH.

[Tocobue comepKuT pa3aeibl

1.Cnyx06a Thu1a. OCHOBHBIC 1IEJIM M 3a]1a4H.

2.MarepuanibHO-TeXHUYECKasi 0a3a KpacHOmapcKoro yHUBEpCUTETa
MB/I.

3. CeBepo-KaBka3ckoe OKpyKHOE YIpaBI€HUS MaTEPUATIbHO-
TeXHUUYECKOTO0 cHaOxeHus MB/I.

4. JlemapraMeHT Thula MUHUCTEPCTBA BHYTPEHHHUX Jie)1 Poccuiickon
denepauum.

5. TekcThl WISt JOMOJHUTEIIBHOTO YTEHUS

HoBrble nekcuyeckue eIuHUIbl OTPa0aThIBAIOTCS B PA3JIMUHBIX peye-
BBIX YHPXKHEHUSIX U HAXOJAT aKTUBHOE MIPUMEHEHUE B (PMHAIBHBIX (POp-
Max pe4yeBOM JUCKYCCUU (Juanorax, MOHOJOTaX-pacCyKJICHUSX, BEIBOJAX
10 MPOYUTAHHOMY MaTepuany u T.4.). ColiepkareibHas CTOPOHA JIEKCUKHU
OCHOBBIBAETCSI Ha MPO(ECCUOHATIBHON TEPMUHOJIOTUU U COMYTCTBYIOIIUX
CTPYKTYPHBIX €UHUIIAX.

Paznensl mormyueckn 3aBepHICHBI M B3aMMOCBS3aHbl. MOryT JIOMOJI-
HATH APYT APYra Wi, B 3aBUCUMOCTH OT YPOBHS SI3bIKOBOM MOJATOTOBKHU
oOyyarmnmxcs W I1eleld MpenojaBaTeis, U3y4daTrbCsi IO OT/AEIBHOCTH,
dbopmupys oOIIyI0 KapTUHY OpPraHU3alMH THUIOBOM CIIY>KObI B OpraHax
BHYTPEHHHX JICII.

B Bompocax, cBsi3aHHBIX C TPaMMAaTHUKOM, MOCOOME TpejiaraeT psij
YIIPA)XHEHNUM, HANPABICHHBIX HAa NOBTOpeHME 3HaHuUW o rpynne «IIpo-
IeIIee BpeMs» U TPEHUPOBKY YMHOTPeOJICHUsI 03HAYEHHOW rpaMMaThye-
CKOMW TpYyMIIbI B PEYEBBIX YIPAKHCHUSX.



TekcToBbIld MaTepuan MNPE/ICTaBICH TEMATUYECKOM Yy4yeOHOM mMmo-
Oopkoil. JIO0TEKCTOBBIE M MOCIECTEKCTOBBIC 3a/IaHUsI HAINIPABJICHBI HA pa3-
BUTHE HABBIKOB NPO(PECCHOHATBHON KOMMYHHMKAIIUM Ha WHOCTPAHHOM
SI3BIKE.

TekcToBbli Marepuan sl JOINOJHUTEIBHOTO UTEHUS MPU3BAH
chopMUpoBaTh y 00YUYAIONIUXCA MPEACTaBICHHE 00 MCTOPUU BO3HUKHO-
BeHUs, (opMupoBaHUU. Pa3zBUTUM M HACTOSIIMX 3ajayax, CTOSIINX IPe
noapaszaeneHusMu ¢y k0b1 Teiia MBJI Poccun. Ilogbopka MoxkeT OBITh
UCIIOJIb30BaHa JJIsl BHEAYAUTOPHBIX U ayJUTOPHBIX PopM pabOTHI ¢ yua-
ITUMHUCS, JJIs1 UHIUBUYaTbHON U IPYNIOBON PaOOTHI.



MeTogmquKne PEKOMECHIAIINHA 11 OﬁyanOIl[I/IXCH

Crnenyss METOAMYECKMM PEKOMEHIAIMUAM, KYpPCAHT MOJIy4aeT BO3-
MOXHOCTb, OPraHHU30BaTh U3y4YCHUE y4EOHOU IUCIUIIIMHBI «HOCTpaH-
HBIW A3BIK» C YYETOM JINYHOTO YPOBHS BIIAJICHUA SA3bIKOM. PexoMmeHmanuu
OXBAaTHIBAIOT BCE HAIPABJICHUS A3BIKOBOM MOJArOTOBKU. CienoBaTh UM
HEOOXOJIMMO KaK BO BpeMsi yUeOHOTO 3aHSTHs, UCIOJb3ysl BO3MOKXHOCTh
HEMOCPEACTBEHHOTO KOHTAKTa C IPEMOJABATENEM, TAK U BO BPEMS CaMO-
CTOSITEJILHOM ITOATOTOBKHU.

doHeTHYECKHE YIIPaKHeHUA. TpeOyroT 0cO00r0 BHUMAHUS U TEP-
neHus. B oTimuume oT pyccKoro u, BO3MOXKHO, POJTHOTO SI3bIKAa KYpCAaHTa, B
AHTJIMIICKOM SI3bIKE UMEETCSA NJOCTATOYHO OOBEMHBIA OJIOK a0COJIFOTHO HE-
MOXO0XMX 3BYKOB. KoimuecTBO OYKB 3HAUMTEIHLHO MEHBIIIE YKCiia 0003Ha-
4aeMbIX MMHU 3BYKOB. boisiee Toro, psim OyKBOCOUETaHHI MMEET OCOOYIO
dbopmy npousHoliieHus. JJisi yBEpEHHOCTH B MPABUIBHOM MPOU3HOIIIEHUH
CIEAyeT U3YYUTh TPAHCKPUINIIUIO CJioBa. Takke HEOOXOIUMO MOBTOPSIThH
npaBujia YTeHUSI OYKB B aHTJIMMCKOM SI3bIKE. XOPOIIIee MPOU3HOIIEHNUE HE
TOJILKO TTIOMOTAET JIyUllle TIOHSATh COOECETHNKA, HO U JIeJaeT pedb rOBOPSI-
1IEr0 €CTECTBEHHOW U YBEPEHHOM.

Crnenyet nzberatb MOMBITOK MOBTOPATh MPOU3HOIICHHUE, TTOJTYYECHHOE
IIpU MPOCMOTPE BHUIACOMATEPHUANIOB, XYJ/I0KECTBEHHBIX (PuiabMoB. [1om100-
HBIJ KOHTEHT YpeBaT OOWJINEM HAPYIICHUNH HOPM MPOU3HOIIEHUS. ToJIbKO
MPOU3HOIICHUE CIEUHANNCTa (MpenoAaBarelb, JUKTOP, COTPYAHUK pa-
JIM0), T.€. HOCUTEJIS SA3bIKA , PETYJISAPHO CIEMSIIEIo 3a MHTOHAILIMEH, Mpa-
BWJIbHBIMU YJAPEHUSIMU, aKIIEHTOM M PUTMOM PE€UYU MOTYT JIaThb 0Opa3Ilbl
MPaBUIBHOTO MPOU3HOIICHUSI. TEeKCThI C CYOTUTpPaMHU MOMOTYT TOJYYUTh
MpaBWIbHOE TPEJACTaBICHHE 00 MCIIOJIB30BAHUM CJIOBa B KOHTeKcTe. Mc-
noap3yiTe «shadowing» (TeHeBO€ MOBTOPEHHUE), MPOCIYIIMBAHUE KOPOT-
koro ¢parmenTta (30-60 cex) aBa-TpH pa3a; MOCJE ITOro, HE OCTaHABINBAS
3alUCH, TOBTOPSIUTE 32 JNUKTOPOM, UMUTHUPYS MAKCUMAIBLHO TOYHO €r0
WHTOHAIIMIO M aKIICHT. 3alMCchIBaliTe CBOM TOJOC. TaK MOXHO BBIIBUTH
CBOM cjabble MecTa B NPOU3HOIICHUHU. [0 BO3MOMXHOCTH CpaBHUBANTE
CBOIO 3aIUCh ¢ opuruHagom. ObOpaiaiiTe BHUMaHUE Ha MTPOOJIEMHBIE CJIO-
Ba, paboTaiite HaJ HUMU. IHTOHAIMS UTPAET BAXKHYIO POJIb B aHTJIMHCKOM
s3pike. OOparnaiiTe BHUMaHHE Ha €€ M3MEHEHHE B 3aBUCHUMOCTH OT THUIIA
MpeJI0KEHUS TI0 IEJIM BhICKa3biBaHUs. PaboTas B quanorax, UMUTUPYITE
WHTOHAIIUIO W SMOIMOHAIBHYIO OKPACKY.

OTtpabaTbiBasi UTEHHE TEKCTa (IUagora, MOHOJOTMYECKOTO (hparMeH-
Ta), CJI€AYET MOMHUTh O MPABUIBHOM YJAPEHHUH, a TaKXKE€ O CMBICIOBBIX



naysax ¥ MpaBWJIbHOW MHTOHAMK. He ciemyer ToponuThes, Jydlie BhIOpaTh
WHIUBUTY JTbHBIA TEMIT YT€HHUS, MUHUMU3HUPYIOIINH BO3MOKHBIE OITHOKH.

[TompITaliTECh MPAKTUKOBATh KMBOE OOIICHUE HA aHTJIUUCKOM SI3bI-
kKe. BeI He TONBKO YyIydIIMTE MPOW3HOIICHHWE, HO U CMOXKETE pa3BUBATh
YBEPEHHOCTh B CBOMX CHJIaX. Y IyUIlIEHUE MPOU3HOIIEHUS — MPOIIECC, TPe-
OyIOITMI BPEMEHH, MPAKTUKHA U HACTONIUBOCTH.

Jlekcuyeckasi padora. ITOT BUJI AEATECIHBHOCTH TPEOYET KOMILJIEKC-
HOTO nojaxoja. Hamnune oOmMpHOro ClIoBapHOro 3amaca SBJISETCS MOKa-
3aTeyieM YpOBHS BlaJieHUs s3bIKOM. Jlydllie akkyMyJaupoBaTh HE OTHEIb-
HBIC CJIOBA, a CJIOBOCOYETaHus, (hpa3bl, TOBOJSI UX 3HAHUE JIO AaBTOMATHU3MA.

TeMaTuueckyro JEKCUKY CJIEIyeT 3aHOCUTh B TETPaJb MUCbMEHHO, C
UCIIOJIb30BaHUEM TpaHCKpuniuu. [Ipyu 3TOM Bce yacTu peun peKOMEHIY-
eTcsl GUKCHpPOBATh B MX HadaldbHOU (popMme, T.e. B €IMHCTBEHHOM YHCIIE,
UMEHUTEIIbHOM Tajiexe (111 CYIIECTBUTENbHBIX); B MHPUHUTHUBE (15
IJIaroJioB); B MOJOXKUTEIHHOW CTENEHU CpaBHEHUA (IJIs1 MpUiiaraTeabHbIX
U Hapeuyuil); pasnenss KOJIMYECTBEHHBIE W TOPSIKOBBIC UYHUCIHUTEIbHBIC
(17151 YMCIUTENbHBIX); J1aBasi TOJKOBaHUE aO0OpeBUATypaM M COKPAILICHUIM
(MIA, etc., CID, cop, a.m., p.m., e.g.). llenecoo6pa3zno ykazatb hopmy
MHOXECTBEHHOTO 4YHUCJla Yy CYIIECTBUTEIbHbIX-UCKIIOUeHU (child-
children; sheep-sheep; mouse-mice) u s ocobsix ciydaen (lady-ladies;
knife-knives; box-boxes). ¥ HemnpaBUJIBbHBIX TJIarojioB HaJAO 3allOMHHUTH
Bce Tpu (opmbi(do-did-done; cut-cut-cut; come-came-come;send-sent-
sent).PabGoTtas ¢ popmMamMu HEeNMPaBWIBHBIX IJ1arojoB, UCIOIB3YNUTE UX CITHU-
COK, UMEIOIIMICS B KaXKJIOM I'pPaMMaTHYECKOM CIPABOYHUKE. YTpaBisie-
MBbI€ TJIaroJibl 3aMMChIBAIOTCS BMECTe ¢ npemioroM( to consist of; to divide
into; to study at). ®pa3zoBsie raarobl MPaBUILHO 3aMUCHIBATH U 3ay4YUBaTh
nensiM O010koM (to look +at, after, in, out, for);B 3TomM ciydae 3amoMuHa-
HUE MEePEeBOJOB MPOU30HIET ObICTpee. [ 1arobl, UMEIOIIME Pa3HOE 3HAYE-
HHE B AHTJIMMCKOM, HO MOXOXHM MEPEBOJ B PYCCKOM SI3BIKE, CIEAYET 3a-
MTOMUHATh napajieIbHO (look-see-watch; B3IUISIHY Th-BUICTh-
HaOmoaaTh;study-learn-teach;u3y4arb-yunth-00y4daTts). MojaabHbIE TIJia-
rOJIbI JTy4llle 3alIOMUHATh TTapaMu, MapajjieibHO 3ay4uBasi pa3audus B Iie-
peBojie(can-may; should- must).

[Tomomib Tpu 3ay4MBaHUU JIGKCUKH MOTYT OKa3aTh CEMaHTHYCCKUE PSIIbI
(OTHOKOpPEHHBIE CJIOBa, CHHOHWMBI, aHTOHUMBI). Ha mnepBoHayaibHOM
sTane 3QGHEeKTUBHBIM YIPAKHEHUEM JIJIs 3aIIOMUHAHUS HOBOM JICKCUKH T10
Teme Oynet «Jlecenka» (HapaliuBaHue MPEJIOKEHUS Iar 3a marom): «I-1
am- | am a cadet- I am a cadet of university- I am a cadet of Krasnodar
university- [ am a cadet of Krasnodar university of MIA.» He crapaiitech



cpa3y 3allOMHUTH O0O0JIBIION 00BEM HOBBIX JEKCHYECKUX enuHuil. Cucrte-
MAaTU3UPYUTE HOBYIO JIEKCUKY MO TEME. 3alIOMHHAWTE WHTEPHAIIMOHAJIb-
HBIE CJIOBA, OHU YaCTO CO3BYYHBI pyCCKMM BapuaHtam. CtapailTech CTpO-
UTh HE OYCHb JJIMHHBIE TpeaoxeHus. [IpiTaliTeCh gaBaTh TOJKOBAHUE
HOBBIX TEPMHHOB Ha AQHTJIMKACKOM S3bIKE, CO3/aBas mpejyioxeHus. llpu
NEepEeBOJIC Ha PYCCKUU SI3BIK HE CJIEAYET MEPEBOAUTH a0COIIOTHO BCE CIIO-
Ba B mpeioxkeHnu. [Ipuaep;xuBatech NEPBOOYEPEIHOCTH TIPU MIEPEBOIEC
JUISl TJIABHBIX YWICHOB MpeiokeHusa. C UX MepeBOIOM Bbl CMOKETE OBJIa-
JIETh OCHOBHBIM CMBICIOM. Hapeuus, BBICTyNaroIIME B Ka4E€CTBE MapKe-
pPOB, TIOMOTYT MNPaBUJIBHO IMEPEBECTH BHUIOBPEMEHHYIO (QopMy Trjarosa-
CKa3yeMoro. YUHUThIBAlTE TIpU MepeBojie popMalibHbIC MPU3HAKKA Pa3JINy-
HBIX YacTel peur. B ciydae mepeBoma mpodeccuoHaIbHON JIGKCUKH, 00-
paliaiTech K CreuaIn3upOBaHHBIM CIIOBAPSIM WM K€ UCTOJIb3YHTE O10-
KM HOBBIX CJIOB IO HM3y4yaeMOW Teme, coiepikaiiue MpodecCuoHaIbHYIO
JEKCHUKY.

N3yyeHHbIE JICKCUYECKUE €IUHUIBI KEJIATEIbHO MOBTOPSATH YEpe3
OJIMHAKOBBIE BPEMEHHBIC NPOMEKYTKH. 1TOrga K OYEpPEeIHOMY 3aHSTHIO
pE3YJIbTAaT CMOXKET 3aKPEMUTHCS.

I'pammaTudeckuii MaTepuaJs MpeICTaBISET CHEUPUIECKYI0 00-
JACTh B M3YYEHHM HHOCTPAHHOTO s3blka. Kak mpaBwWiio, BcE TMOACHECHUS
IIPA U3YYEHUHU IPAMMATUYECKOrO MaTepuasa JAarTCsi Ha PYCCKOM SI3BIKE.
Jlnst Gonee CTPYKTYpHPOBAHHOTO HU3JIOKEHUS MaTepualia 4acTO HUCIOJb-
3YIOTCSl TpaMMaTH4YecKue Tabauibl. B HUX 3a4acTyro MPUBOASATCS MPUME-
PBI IPEIOKEHNUM, COAEPIKAIME U3yYaeMblii TPaMMATUUYECKUNA MaTepual.
CrnenyeT BHUMATEIbHO M3y4daTh TpaMMaTH4YECKue mpaBwia. Bo3moxHO,
MPOUYUTATh WX MPUIETCA HEOAHOKpaTHO. [ paMMaTHYECKyl0 TaOIHIYy WU
CXeMYy PEKOMEHJyeTCs MepeHecT B TeTpaab. Ee M0oXHO OyneT ucnoiab3o-
BAaTh KaK BUJIOBYIO OINOPY IPHU MOCIEAYIOIIEM BBINOJHEHUH YIIPAKHCHUH,
MOBTOPSIST HEOOXOUMOE VISl 3aKPeIICHUs KOJIM4ecTBO pa3. CHHTaKcHUue-
CKUU CTPOM aHTJIMHCKOTO MPEJIOKEHUS 3aBUCUT OT ILIEJIM BHICKA3bIBAHMUSI.
[ToBecTBOBAaTENbHBIE MNPEIOKEHUSI MOMKHO IPABUIBHO IOCTPOUTH, HC-
noJsib3ys popmyiny «SPOMPT», raoe

-S- Subject (nmommnexariee) The kitten
-P- Predicate (ckazyemoe) eats
-O- Object (momomHEHHUE) fish

-M- Manner (cmnoco0 neiictBusi) slowly
- P- Place (MecTo AeUCTBUS) in the garden
- T- Time (Bpems nerictBus)  in the evening
The kitten eats fish slowly in the garden in the evening.



B BompocurtenbHOM MNPEaSIOKEHUN TOPSI0K CIOB M3MeHUTCcs. Ha
nepBoM MecTe (B 00lleM WK B allbTEpHATHUBHOM BOIPOCax) JOJDKEH CTO-
STh BCIIOMOTATEIbHBIN TJIaroJ1, IJaroj CBsI3Ka WK MOAaJIbHbIN riiaroy. Ha
BTOPOM MecTe OyJeT CTOSITh Mojjiexaniee. A 3a HUM - BTOpas 4acTh
(cMbIcIIOBast) ckazyeMoro. BTopocTerneHHble YiIeHbl MPeIoKEeHUsS OyayT
3aMbIKaTh CTPYKTYpy. CrienuanbHblii BOMPOC HAYMHAETCS CO CIIEIUAIbHO-
ro BonpocutensHoro ciosa (What, when, where, why, how, whose). Pa3-
JEIUTENbHBIA BOMPOC MEPEBOAUTCS Bceraa oauHakoBO (« He Tak mm?»),
BHE 3aBUCUMOCTH OT CMBICJIA NPEIOKEHUSA, K KOTOPOMY OH OTHOCHTCSI.
OTBETHI 3aBUCST OT THUIIA BOMPOCOB: HA OOIIMI U pa3eauTEIbHBIN BOMPO-
Chl OTBEUYAIOT KPATKO, HAUMHAS C YTBEPKACHUS WU OTPULIAHUS (IO CMBIC-
ny). Ha cnennanbHbIil BONPOC AAETCSA MOJHBIN pa3BEpHYThIN O0TBET. OTBET
Ha aJbTEPHATHUBHBIN BOIMPOC MPENoJaraeT dIeMEHT BbIOOpa U3 MPeaJio-
EHHBIX BapuaHTOB. Bomnpoc k nopiexamemy (Who) TpeOyeT mocTaHOBKH
rjlaroyia-ckazyemoro B (hopMy TPEThEro JIMila €AMHCTBEHHOTO YHCTIA.

B cityuae 3atpyaHEeHuU, TTOJIb3YUTECh TPAMMATUYECKUM CIIPABOYHUKOM.

Pabora ¢ TeKCTOM HMeEeT psiJ ocoOeHHOCTe. BaymunBoe uTeHue
AKTUBU3UPYET PAJ MBICIUTEIBHBIX MPOLIECCOB, Pa3BUBAET OOpa3HOE
MBIIIJIEHHUE, TPEHUPYET MaMsITh, Pa3BUBACT YCTHYIO U MHUCHbMEHHYIO PEYb.
Pa3BuThIe HaBBIKM CMBICIIOBOTO YTEHUSI POPMUPYIOT YMEHHUE U3BJICKATH U3
POYUTAHHOTO HEOOXOAMMYIO0 MH(POpPMAIIUIO U J1aBaTh €l oleHky. Ha 3a-
HATHUSX 1O AHTJIMHACKOMY SI3bIKY OOYyYaroluecs UMEIT JIeJI0 ¢ pa3iihy-
HBIMU BUJAMU YTCHUSL:

- IPOCMOTPOBOE, O3HAKOMUTEIBHOE (ITOMOTaeT COCTABUTh MPEICTAB-
JIEHUE O TEMAaTUKE TEKCTA);

- M3ydaroiiee (MMEeT LENbI0 MAKCUMAaJIbHO TOYHO W IMOJHO TOHSThH
nH(OPMaLIUIO U KPUTUUYECKH €€ OCMBICIIUTD);

- TIOMCKOBOE (HANPaBJICHO HAa BBIMIOJIHEHWE KOHKPETHOIO 3aJaHus C
MOMOIIIBIO TTOJTy4YeHHON nH(OpMaLum).

O3HaKOMUTEIPHOE YTEHUE MCIIOIB3YET aJalTUPOBAHHBIE TEKCTHI,
KOTOPBIE MOHO JIETKO MPOYUTATh U MOHSTh, TPAKTUYECKU HE UCIOJIb3YS
cioBapb. M3ydaroliee 4TeHUE 4Yallle BCEro MCIOJb3YETCS Ha 3aHATHUSIX.
OHO MO3BOJSIET OBAAAECTh OOABIIMMU OObeMaMu HHPopmanuu. Iloucko-
BO€ YTEHUE HCIOJIb3YET XOPOIIO WM3YUYEHHBIM MaTepuan i PElICHUS
rpaMMaTUYECKUX, JIOTUYECKUX U APYTUX 3a/1au.

B pabote ¢ TeKCTOM MOXXHO BBIACIUTh TPHU dTara:

- IlpentrexkcToBblii ATam 0003HAYaET ILEIH, MPOOJEeMATUKY TEKCTa,
MOCTaHOBKY MPOOJIEMHBIX BOIpocoB. Ha aTom aTame cieayer MakcuMalb-
HO YETKO NPEACTAaBUTh TEMATHKY TEKCTa, chepy MpuUMEHEeHUs uHpopma-



11U, TOJIYYEHHOM U3 HEr0, O3HAKOMUTBLCS CO CTPYKTYypou Tekcrta. [1o Bo3-
MOXHOCTH HAJI0

- Paborta ¢ TekcToM oOecreunBaeT KOHIICHTPAIlMI0 BHUMAaHUS Ha 00-
paboTke cmbIcioBOWM WH(popMaumu. Jlydine yaenuTs OOJblLIE BpEMEHU
3TOMY 3Tany. BO3MOXHO Ha 3TOM 3Tane CAENIaTh BBIIUCKH, 1aTh KOMMEH-
TapuHu.

- TlocieTekCToBBIM 3Tall MAaKCHUMAaJIbHO MCIOJb3YET MOIYYEHHYIO
IpU MPOYTECHUU MHOOPMAIIMIO JIJIS1 BHITIOJIHEHUS PA3IMYHbBIX 3aJaHul (OT-
BETHl HA BOIPOCHI; 3alIOJIHEHUE CPAaBHUTEIBHBIX TAOIUIl; PEIICHUE 3a/1a4
CO MHOKECTBEHHBIM BHIOOPOM; MPOBEACHUE TUCKYCCUM; BBHIpaKEHUE CBO-
€l TOUKU 3PEHUS U T.JI.)

BHuMarenpHO CciymanTe pasbsACHEHUsS IPEnoAaBaTelis, 3aJaBanlTe
YTOUHSIOIIUE BOMPOCHI, YTOOBI MAKCUMAIBLHO MPOJAYKTUBHO MOPA0OTATh C
TEKCTOM.

[Ipu camocrosiTenbHON paboTe C TEKCTOM BOCHOJB3YUTECH CIEAYIO-
IIIUMU PEKOMEHIAITUSIMMU:

- TIEPEYNUTANTE 3arojIOBOK TEeKCTa. Bo3MOxHO, 3TO momoxer Bam
ONPENEIINTh EF0 OCHOBHOE COAEP)KaHUE.

- 0eryio, «mo AuaroHain», mpounTtaiiTe TekcT. Tak Bbl mposicHUTe
UJICIO TIOBECTBOBAHUA.

- HCTIOJIb3ysl MAapKephl (KapaHIalllh) JBYX I[BETOB, HAUJUTE B TEKCTE
CJI0OBa, CXOJHBIEC C PYCCKMMU. 3HaUeHue uXx Bam Oyjer moHaTHO O€3 mepe-
BO/JIA.

- KapaHJanoM KOHTPACTHOIO IBETA BBIICIIUTE BCE HE3HAKOMBIE CJIO-
Ba. Ecim u3 xoHTekcTta Bbl He moragaerech 00 WX 3HAUYEHUU, oOpalam-
TECh K CJoBapio. B cioBape uiurte cjIoBo B €ro ucxogHou (popme (cyiie-
CTBUTEJIbHOE-B €JUHCTBEHHOM YHCII€, UMEHUTEILHOM I1aJI€KE; II1arojl — B
MH(PUHUTHUBE; MpUIaratesibHoe — 0e3 oKoH4aHus). Eciau He3Hakomoe Clio-
BO COCTOMUT U3 JIBYX KOpPHEH, TOCTAaTOYHO Pa30UTh MHOTOCJIOKHOE CJIIOBO
Ha YaCTH, YTOOBI MOHSTH €ro 3HaYCHUE.

- B IpOIECCE MEpeBOJa TEKCTa MEPEBOJUTH CIEAYET HE BCE CIIOBA.
be3nuuHble KOHCTPYKIUMU, T1aroJibl-CBSI3KH, BCIIOMOTATENIbHBIE TJ1aroJibl,
aApPTUKJIN HA PYCCKUM SI3bIK HE MEPEBOJATCS, OHU CIIY>KAT JJISI MOCTPOECHHUS
MPEITOAKCHUSL.

- pa3beiiTe TEKCT Ha ab3ailbl, Bbl 4ETKO MpecTaBUTE €ro CTPYKTYPY.
DTO MO3BOJUT HAUTH HaMOoJiee IIEHHbIC WM BaXKHbIE YaCTH, a TaKXKe IO0-
MOXET MPHU BBINOJHEHUU MOCIECTEKCTOBBIX yIpaxHeHuil. Eciu o0bem
TEKCTa BEJWK, O3arjlaBbTe BBbIACICHHBbIE BamMu pparMeHThI, - MOIyYUTCS
MPUMEPHBIN TUIAH JUISl MOCJIEAYIOIIETO MEPECKa3a.



- MBICJICHHO BOCCTAHOBHUTE 00IIlee cojepkaHue MPOUYUTAaHHOTO. BEI-
JICNTUTE Ty HOBYIO MH(OPMAITHIO, KOTOPYIO BBI MOTyuniiy B iporiecce 4TeHusl.

Ecnu Bwl Oynere 3ayuuBaTh HE3HAKOMBIE CJIOBA, BBISIBJICHHBIC MPU
nepeBojie, TO CO BpeMeHeM Barn cioBapHBIi 3amac 3HAYMTEIBHO 00oTa-
TUTCS, a TPOIIECC YTEHUS, MOHUMAaHUS M 3allOMUHAHUS WHOOpMaIUu 00-
JIETYUTCA.

Pabora B amajiore npejacranisieT GopMy COLMAIBHOW KOMMYHHUKA-
uu. Jlnanorudeckoe oOIIEHHE TaeT BO3MOKHOCTh OOMEHY BIT€UATICHUS-
MU, Pa3MBIIIJICHUSIMH, CO3/Ia€T MOYBY JIJIsl aHAIN3a. Y YACTHUKHU JTHAJIoTa B
X0JIe KOMMYHHUKAITUU MEHSIOTCS POJISIMH, T.€. IOMEPEMEHHO MPOSBIISIIOT
Pa3HYI0 pEeueBYI0 aKTUBHOCTh. PaboTa B 1uanore OTIM4aeTcsl 10CTaTOYHO
YCIOBHOM YETKOCTHIO MPOW3HOIICHHUS, PUTMHU3UPOBAHHOCTHIO, CIICIU(H-
4eCKUM WHTOHUpoBaHWEeM. OCHOBHBIMHU IMPHU3HAKAMHU JUAJIOTa SIBJISIOTCS
pasroBOpHas JIEKCUKA, MCIOJIb30BaHUE (pa3eoJornueckux o00poToB, He-
JI0OCKa3aHHOCTh, HE3aKOHYEHHAasl CTPYKTypa MpeJIoKeHui, odunue, Oec-
COIO3HBIX MPEIIOKEHNH, KpaTKOBPEMEHHOE OOyMbIBAHHE OTBETA, HC-
MTOJIb30BAHUE MEXKIOMETHUH.

Jluanor cocCTaBISIETCA M3 PEIUIMK, YEPEaYIOMMXCS JIPYT C JIPYTOM.
Jlnanor xapakTepusyercs

- CUTYaTUBHOCTBIO (3TO BJIMSET Ha TpaMMaTH4YecKkoe O(pOpMIICHHE
PEIUINK);

- B3aMMOCBSI3bI0 U B3aMMO3aBUCUMOCTBIO PEILIHUK;

- IOCTaTOYHBIM YPOBHEM CIIOHTAHHOCTH (HET OIPEICIICHHOIO TUIaHa);

- KOHTEKCTYyaJIbHON OOIIHOCTBIO YYaCTHUKOB (P CJIOB U (ppa3 moj-
MEHSIETCS KOHTEKCTOM);

- MPEPBIBUCTOCTHIO (BBICOKAS YAaCTOTHOCTH BOIMPOCUTEIBHBIX MPE/I-
J0KEHUH, ObICTpasi CMEHa UHTOHAIIWHN );

- aKTUBHBIM HUCITOJIb30BaHHEM HEBEPOATBHBIX CPEACTB (MHUMUKA, Ke-
CTUKYJISIINS, UHTOHAIIMS);

- MOTUBUPOBAHHOCTHIO (MOTHB 3aKJIFOYEH B BOIIPOCE COOECEIHUKA)

- SIPKO BBIPAKEHHON AMOIMOHAIBHOCTBHIO (MCTOJb30BAaHUE BOCKIIH-
[ATEIbHBIX MPEIOKEHUM, MEKIOMETHN, MOJAIBHBIX TJarojioB, ¢pazeo-
JIOTU3MOB);

- WCTIOJIb30BAaHUEM KJIUIITUPOBAHHBIX ()pa3 M S3BIKOBBIX IITAMIIOB
(bopmMynBI IPUBETCTBHS, OOpaIIeHUs, OJaroJapHOCTH, BEKIWBOCTH, W3-
BUHCHUS). JIMalornyeckyro pedb Ha3bIBAIOT CUTYaTHBHONW M KOHTEKCTY-
aJIbHOM.

B 3aBucHMOCTH OT CTENEHM y4acTH JUAJOTUYECKash peub MOXKET
IPUHUMATD BU]I
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- OJHOCTOPOHHET0 Ommpoca (BOMPOCHI 3aJAFOTCA TOJHKO OJHUM W3
COOECETHUKOB - OMPOC, UHTEPBbIO, AaHKETHPOBAHUE);

- JIBYCTOPOHHETO ompoca (YYaCTHUKH PaBHO3HAYHO KOMMYHHUIIMPY-
I0T — JIUCKYCCHS, CTIOp);

- 0OMeH MHEHUSIMU (OOMEH CYXJICHUSIMU UM MHEHUSMHU ).

[To dhopme BbIpaskeHUS BBIACISIOT CIASAYIONIUE TUTIBI TUAJIOTOB:

- Oecea — OOMEH MHEHUAMHM MEX]Yy COOECEJHUKaMHU B HETPUHYXK-
IeHHOM (opme; mpesmnonaraeTcst 100poKeNaTeIbHOCTh U YBAKCHUE KOM-
MYHUKAHTOB JPYT K APYTY;

- CIIOP - KaTETOPUYHOE BBIPAKEHNE YYaCTHHUKAMH CBOCH TOYKH 3pe-
HUs, HECMOTPS HAa BO3PAKEHHS OIIMOHEHTA, HAJUYUE BBICOKOTO 3MOIIMO-
HaJIBLHOTO HaKaJia BIUIOTH JI0 PEUEBOM arpeccuu;

- IUCKYCCHUS — YeTKas, JIOTMYecKas, MocjeaoBaTebHas apryMeHTa-
U1 pa3HbIX MO3UIINM, UMEIOIIIas 11eJIbI0, OIIEHUTh MHEHHE COOECeTHUKA U
000CHOBATH JINYHYIO TOUKY 3PEHHS.

JKaHpoBo auanor OTHOCHTCS K HHTEPBBIO.

Jluanor He TOJIBKO MpeACTaBisieT 0OMeH nH(popManuet, Ho U npe-
noJiaraeT paBHOMNpPaBHbIA 00OMeH MHeHUsIMU. Clie10BaTeIbHO, OH Pa3BUBa-
€T HAaBBIKM B3aMMOTIOHMMAHHUS M B3aMMHOTO yBaKeHHs. [loMuMO OBITOBBIX
TE€M, AMAJIOT MOXET BKJIIOYaTh MpoQecCHOHaIbHbIE TeMbl. D(PHEKTUB-
HOCTb OOIIIeHUsI TpeOyeT He TOJBKO OBICTPOM aeKBaTHOM pEaKIMH, HO U
YMEHHUS CIyIIaTh COOECETHHKA.

OcHoBHBIMU (pOpMaMH YIIPaKHEHUM C MCIIOJIb30BaHUEM JUaAOTHYe-
CKOM peud B JAaHHOM IOCOOMU SIBJISIOTCS poOJieBas UIpa U MpeIMeTHas
JTUCKYCCHSI.

Pabora ¢ MOHOJIOTMYECKUMM BBICKA3BIBAHUSIMHU TOTPEOyeT CO-
eAMHEHUE IPAMMATUYECKUX MPABUII, IEKCUKH 10 U3y4aeMOU TeMe, 3HaHU
O MOCTPOCHUU TPEIIOKESHUM U YETKOE BBIMIOJHEHUE MPABUI MPOU3HOIIIES-
HUusA. MoHoorn4Yeckas peub aJpecoBaHa OJJHOMY CIYIIATEINI0 WK TPYyIITe
co0ECeIHUKOB C IIJIbI0 MEepeaTh B pa3BepHYTON (opMe OMpeaeTIeHHYIO
uHdopMmanuo. JpyrumMu meirsiMd MOHOJIOTHYECKOTO BBICKA3bIBAHMS MO-
KET OBITh BBIPAXKEHUS HAMEPEHUSI, COOCTBEHHOTO MHEHHUS, OLICHKUA COOBI-
TAW WU SIBJIEHUM, a TaK)Ke BO3JICHCTBHE HA COOCCETHUKOB MyTeM YOEK-
JEHUS] WM TOOYKJICHUS! K IEUCTBUSM. B OTiiMune OT Juamoru4eckou pe-
9YM, MOHOJIOTHYECKOW peUr MPHUCYIIE HIOJIh30BaHUE PACIPOCTPAHEHHBIX
npemioxenuid. Jlo Hadana paboTel HaJ PparMEeHTOM MOHOJIOTHYECKON pe-
9H, KEJIaTeIbHO OMNPEeIUThCA, K KaKOMy BHJY MOHOJOTra OyAeT OTHO-
cuthca Bam ¢parmMeHT, MOHOJIOT-OMKUCAHWE, MOHOJIOT-TIOBECTBOBAHUE,
MOHOJIOT-paccyXkaeHrne. MoHojorn crepeoTunudHbl. [Ipu cocraBieHuun

11



MOHOJIOTa 0TpadaThIBalOTCs peueBble yMeHus. [Ipu cocTaBieHM MOHOO-
ra pemaroTCs CICAYIOMNE 3a1aUH:

- BBIPAXXECHHE 3aKOHUYECHHON MBICIIH, UMEIOIIECH KOMMYHUKATUBHYIO
HaIlpaBJIEHHOCTb;

- KOMIIPECCUSI HECKOJIBKUX MBICIIE B OJIHO BHICKA3bIBAHHE;

- ToTUYecKoe 0(hopMIIEHHE MBICTIH;

- BbIpaOOTKa JOCTATOYHOM CKOPOCTH BBICKa3bIBaHUA 0€3 HEOOOCHO-
BAaHHBIX 11aY3.

Heo0xoauMo BIICIUTH OMPEACICHHBIE Tallbl padOThl HaJl MOHOJIO-
TUYECKOUN PEUbIO:

- BBICKa3bIBAHUE OJTHOW 3aKOHYECHHOMW MBICIIH;

- BBICTpanuBaHUE JOTMUYECKOM CBSI3U MEXY (Ppa3amu;

-YBEJIMUECHHUSI 00BbEMa BBICKA3bIBAHUSA C TMOJKIIOYEHUEM 3JIEMEHTOB
paccyXJIeHUS U apryMEHTALNH;

- ACTIOJIb30BAHNE MOHOJIOTUYECKUX BBICKA3bIBAHUI PA3IIMYHBIX BUOB;

- 3aBeplileHre (HOPMUPOBAHUS MOHOJIOTMYECKON pedYd B BHUJIE pac-
CKaza, I0KJaaa, CoOOILIEHus MO 3aJaHHON TeMe.

B kaudecTBe Omopsl ClieyeT MCIOJIb30BaTh YUE€OHBINH TEKCT HEOOJb-
moro oobema. Ilocie mepeBoja Tekcra HEOOXOAMMO MPECTYHUTH K CO-
CTaBJICHUIO IIJIJaHA MOHOJIOTMYECKOTO BBICKA3bIBaHM (pacckasza I0 TeME),
a TaKXe MOUCKY KJIIOYEBBIX CI0B. Hajmo cTporo moMHUTH, 4TO B KaXIOM
MOHOJIOTHYECKOM BBICKA3bIBAHUU JOJKHO OBITH BCTYIUICHHE, OCHOBHAs
4YacTh W 3aBEpILICHHUE. YUUThIBAs MHJUBHUAYaIbHBIEC SI3bIKOBBIE CITOCOOHO-
CTH TOBOPSIIIIET0, MOKHO BOCIIOJIb30BAThCS CIEAYIOIMMH MPABUAJIAMMU:

- HCHOJIB30BAaTh JJISI MOHOJIOTUYECKOTO BBICKA3bIBAHUS XOPOLIO M3-
BECTHBIE PEUYEBBIC €AUHUIIBL, ITO MOMOXKET U30€kKaTh OIIMOOK B MPOU3HO-
LIEHUY;

- HE YCJIOKHATh CTPYKTYPY IPEIIOKEHUN;

- CJIEUTH 3a MOPSAJIKOM CJIOB B IPEIIOKEHUSX;

- cTaparbCsi NPUAECPKUBATHCA B TMOBECTBOBAHUM E€IMHON BHUIO-
BPEMEHHOU (POPMBI CKa3yEMBIX;

- CJIEINTBH 3a JIOTUKOW U3JI0KEHHS MaTepHuana;

- JIO3UPOBAHHO MCMOJIb30BaTh (Ppa3bl JIUUYHOIO OTHOIIEHUS K COJEp-
KAHUIO MOHOJIOTHYECKOTO BBICKA3bIBAHUS;

- copMUpOBaATh ONTUMAIbHBIA 00bEM MOHOJIOTMYECKOTO BBICKA3bI-
BaHMsI, COXPAHUB IJIaBHYIO MbICIIb.

[lone3no 3anucarb BapuaHT MOHOJOTHYECKOTO BBICKA3BIBAHUS IS
KaueCTBEHHON MOATOTOBKHU. C LENbIO 3aKPEIIEHUs] HOPM IPOU3HOIICHUS
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MOJATOTOBJICHHOE BBICKA3bIBAHWE CJIEAYET HEOJHOKPATHO IePEUUTATh.
CdopmupoBaB JOTHUECKYIO ITOCIIE0BATEIBHOCTD, MIEPECKa3aTh COACPIKaHNUE.

B cnyuyae 6osbiioro oobema pedepupyeMoro TeKCTa peKOMEHIYEeT-
Csl TIPEIBApPHUTEIIHPHO Pa3OUTh €ro 1Mo COJEpPKaHHI0 Ha COCTAaBHBIC YacCTH
(Bompocsl). ITpn HEOOXOIUMOCTH 3aNUIIUTE OCHOBHYIO MBICIIh U KIIFOYE-
BbIE CJIOBA K MOJyYUBIIMMCS MyHKTaM. CPOpMHUPOBAHHBIN TaKUM 00pa3omM
IJIaH CTaHEeT YETKOM CXEeMOM TepecKkas3a, YTO IMO3BOJUT MPEJICTaBUTh MO-
HOJIOTHYECKOE BBICKA3bIBAaHWE, HE YMYCTHUB OCHOBHBIX MbIcieH. [ns
O>KUBJICHUS BBICTYIUICHUSI MOKHO 100ABUTh PACTIPOCTPAHEHHBIE KIIUIIIE:

As for me;

I think;

In my opinion;

I hope;

They say;

Perhaps;

Main idea of this text is;

This text is aimed the problem of...

Sum up;

In conclusion

This text illuminates the problem of...

[To mepe pa3BUTHS HaBbIKAa MOHOJIOTHUYECKON peur 0OBhEMBI BBICKA-
3pIBaHUH OyayT Bo3pacTaTh. HacylHbIM cTaHET BONPOC YIyUIlIeHUs Kade-
cTBa. [ ATOrO0 MOXHO HCIOJIB30BaTh MOJATOTOBUTEIBHBIE U PEUCBBIC
ynpaxkHeHus1. K moAroToBUTEIbHBIM YIIPAXXHEHUSIM OTHECEM yIPaKHEHUS
Ha 3aMEHy, Ha MOSCHEHHUE, Ha MCTOJb30BaHWEC CUHOHUMOB U aHTOHHMOB.
PeueBbiMH OynyT yIipaXHEHUSI HA UMUTAIMIO, HA MOJICTAHOBKY, HA TPaHC-
dbopmannio, Ha KOHCTPYHUPOBAHUE IO O0pa3ILy.

He cnenyer ymyckaTh u3 BHAYy HeBepOajibHble CTOPOHbI AHTJIWN-
ckoro MoHosiora. Hepepbanuka OMOJHIET MOHOJIOTUYECKYIO peUb, MPHU-
BHOCHT aKIIeHTHI B uH(popmaIno. Pois HeBepOabHBIX CPEJICTB OOIICHUS
B KOMMYHHKAIIUM OIEHUBAETCS 3HAYMUTENIBLHO BhIle peun. K HeBepOasb-
HBIM CPEJICTBaM OTHOCAT Takue 0a30BbIE KOMIIOHEHTHI KaK >KE€CThl, MUMHU-
Ky, MHTOHAIIMIO M TEMII PEuH, a Tak)Ke MPOCTPAHCTBEHHYIO IHUCTAHIIHIO.
UToOBI OCMBICIUTH BEpOAIBLHO IEpeIaHHYI HHOOpMAaIIMIO, YEIOBEK 3a-
JEUCTBYET WHTEIJIEKTyaJbHbIE CIOCOOHOCTU U JIOTMUECKOE MBIIIJIEHHUE.
JIst BocipusaTHS HEBEpOAITBHOM KOMMYHHMKAIIMM HEOOXOIUMa WHTYHITHA.
OTauuuTenbHasi 0COOEHHOCTh BCEX HEBEPOABHBIX CPEJICTB KOMMYHHUKA-
MM - WX CUTYaTUBHOCTh, CIIOCOOHOCTH TEpeaaTh TEKYIIEe COCTOSHUE
TOBOPSAIIIETO B paMKax OINPEASICHHON CUTyallud U KOHKPETHOTO KOHTEK-
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cta. MIHTOHAIMS, MUMHKA, KECThI, TEIOJABIKCHHUS XapaKTEPU3YIOT COCTO-
SIHHE COOECETHUKOB 1 MX B3aUMOOTHOIIICHHS TOJIPKO B MOMEHT KOMMYHH-
KaIuu.

KecTpl mpu3BaHBl COMPOBOXIATh P€Ub M YCHUIMBATH POJIb MCXOIS-
el nHpopmaruu. PUTMudeckue KecThbl MoTYEPKUBAIOT JIOTUYECKOE Y/1a-
peHre, U3BMEHEHHE TEeMIIa PEeYr, MECTO May3. OMOLUHUOHAIBHbBIE KECTHI Te-
penaroT OTTEHKHM YYyBCTB. YKa3aTelbHBIC JKECThI BBIACIISIIOT MPEIMET W3
psila OAHOPOIHBIX, MOKA3bIBAIOT MECTO WJIU MOPSAOK ciefoBanusd. M300-
pa3UTENIbHBIE KECThI MOTYT CO3/1aBaTh 0Opa3bl WU WLIIOCTPAIUU UJEH.

[Tpoananuzupyem Hanbosee paclpoCTpaHEHHBIE KECTHI:

- OoJbIIION Mmasen BBepX wiu BHU3 (thumbs up/ thumbs down) — «mHue
HPABUTCSI», « 51 0I00PSII0» WU « MHE HE HPABUTCS, « sl HE OJI00PSION;

- OTKPBITHIC JIAIOHU BBIPAXKAIOT IPYKeIt00ne, HCKPEHHOCTD;

- YKa3aTEeJIbHbIM MMAJIEL, HAIPABJICHHBIA HA YEJIOBEKA - HEBEXKJIUBBIU
JKeCT, JUIsl yKa3aHus HCHOJb3YyWTe BCIO KHUCTh C IUJIOTHO MPUKATHIMU
najabIlaMU;

- BpalleHue JaJOHBIO B 3aISICThE€ B COYETAHUU C B3TJISIJIOM B UbIO- TO
CTOPOHY — MPOCK0a MOJIONTH;

- MOJTbEM JIAJIOHEH KBEPXY U MOXKATHE TUICYaMH — «HE UMEIO TTOHSTHS
O MpEeaMETE Pa3roBOpay;

- TEpPEYUCIICHUE Ha MajbllaX — aHTJIMYaHe HAYMHAIOT CYET C pac-
NpSMJICHUS yKa3aTeJIbHOTO MaJiblla, 3aTeM, JONIS O MH3UHIIA, pa3ruda-
10T OOJIBIIION ITaIell;

- Victory sign. Yka3zaTelbHBIM M CpEeIHHI Nalblbl HaIpaBJCHBI
BBEpX U popMupyror OykBYy V, JaJ0Hb MOBEpPHYTA K COOECEAHUKY. DTOT
KeCcT 0003HavaeT mooey;

- Air quotes? Finger quotes. YkazaTenabHble U CpeHUE TaIbIbI 00e-
UX PYK MOKA3bIBAIOT B BO3JAYXE aHTIUNUCKHUE «JIANKI». ITOT KECT MOKa3bI-
BalOT OJTHOBPEMEHHO C KakOH-1100 (hpazoil Uik CIOBOM, KOTOPOE HY>KHO
NOHUMAaTh , Kak capka3Mm. CoOecelHHMKYy CieayeT Ioraaarbcsi, 4yTo Bbl
M0JIpa3yMeBaETe MPOTUBOIIOIOKHOE.

- Blah-blah-blah gesture. Ogna pyka uMUTHpPYET ABUKEHHUE TOBOPSI-
IIeTo pTa: OOJBIION Majell MOMePEeMEHHO CMBIKACTCS U Pa3MBIKACTCS C
OCTaJbHBIMU. TaKOW KECT MCHOJIb3YETCS, €CIU COOECEHUK CIUIIKOM
MHOT'O TOBOPHUT, BCE yCTaJIM OT €ro OOJTOBHU U HE XOTAT €ro CIIyIIaTh.
Kaxk mpaBuiio, 3TOT )KeCT UCIOJIB3YETCS TOJBKO B Y3KOM Kpyry, kKorja Bel
yBEPEHBI, UTO OKPY’KAIOITHE HEe OOMISITCS Ha HETO.
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- Talk to the hand. Otka3 ot pa3roBopa B xkecTkoil popme. OnHa py-
Ka BBICTABJISIETCS] B CTOPOHY COOECEIHUKA JIaJIOHbI0 K HEMY. OTKa3 00bsic-
HSIETCSI HEXKEJIAHUEM CITYIIAaTh COOECeTHNKA WM 3aHATOCTHIO.

- Mouth zipper. Ilanbiel pyku OyATo 3aKpbIBaloT poT Ha 3aMok. ['y-
OBI IPU ATOM IUIOTHO CKAaThl. DTO OOCIIAHUE XPAHUTh CEKpET.

- CTyK yKa3zaTeldbHbIM MalbIEM MO HOCY — MPOCh0a COXPaHUTh UTO-
1100 B TalHE.

- CTyK yKa3aTeJIbHbIM MAJIBIEM I10 BUCKY - IMPU3BIB HUKOTO HE CIIY-
1aTh, MOJIAraThCA Ha CBOM yM.

JKecThsl BBIMONHSIOT psifi BAKHBIX (DYHKIIHM, a UMEHHO:

-[IOMOTAlOT CHU3UTh YPOBEHb HAMNPSIKEHUS BBICTYIAIOIIETO C MOHO-
JIOTUYECKOM PEUbIO;

- ICJIA0T BBIPAKECHUS «OCS3aEMBIMUY;

- CITOCOOCTBYIOT YCKOPEHHIO 3aIIOMUHAHMSI HOBBIX CJIOB U BBIPAKECHUH;

- BU3YQJIIM3UPYIOT JJIS CIYyIIATeNIed MOHATHS, O KOTOPBIE TOBOPSIIIHIA
MOXET « CIIOTKHYTBhCS;

- IOMOTAIOT MOHSATH TOBOPSIIETO B CIy4Yae HAINYHS Y HETO HEYETKO-
r'0 MPOU3HOIICHHUS.

OO6paTumMcsi K MUMHUKE, aKTUBHOMY JIBUKEHUIO JIMIIEBBIX MBIIII], OT-
paXkaroIux 3MOIUHA U HaMepeHusl. B MOHOJIOTMYEeCKON peyn MUMUKA MO-
MOTAeT MepeaaTh MO (OT paJOCTH U YAUBJICHUSA A0 TPYCTH U THEBA);
HOJKPENUTh, W JIONOJHUTH BEpOATIbHOE COOOIIEHUE, TMOCKOJIbKY CJIOBA,
MOAKPEIUICHHBIE COOTBETCTBYIOIIMM BBIPAKEHUEM JIMIA, BOCIPUHUMAIOT-
Csl ICKpeHHEe U yOeIuTenbHee.

Vp10asich B aHTIIOA3BIYHOM cpejnie, Bbl He Mmoka3biBaeTe CUMIIATHH
K co0ecenHuky, Bel oOeliaete co0I0/1aTh COMAIBHBIE HOPMBI U HE HAHO-
cuTh Bpel. YUenoBeka, KOTOPbIA HE YIbIOAETCS Ha JIIOASIX BO BpeMs 001iie-
HUSI, MOTYT CUECTh HEBEXJIMBBIM WJIU JIaKE€ arpeCCUBHBIM. YJBIOKA, UC-
MoJib3yeMas MpU MPUBETCTBUM, CO3ACT aTMOC(Eepy OTKPBITOCTH U JPY-
xentoous. [lonHsaTeie BBEpX OPOBU BBIPAXKAIOT CKENTHYECKOE OTHOIICHUE
K Kakoil-nmubo ujee. Mopranue o3HavyaeT BHUMaTeNnbHOE chymanue. [Tog-
KaTble TYObl, MPU HAMOPIIEHHOM HOCE MOTYT BhIpakaTh HEYBEPEHHOCTb.
[TonHsThIE OPOBU M MPUOTKPBITHIM POT MEPEAAIOT YYBCTBO MOTPSCEHUS,
pazouapoBaHus. MepHOe yTBEpAUTEIbHOE TMOKAYUBAHUE T'OJIOBOM BBIpa-
KaeT corjachue ¢ COOECETHMKOM. A HEpPBHOE MOKAYMBAHUE TOJIOBOH C
MOKaTBIMU MPU 3TOM TyOaMu MOTYT, HA00OPOT, BBIPAXKATh CKEMTUYECKOE
OTHOIIIEHUE K MH(POpMaIUHU.
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NHTOHAIMs MNpOSBISETCS B CHOCOOHOCTHM MEHSITh BBICOTY TOHA,
TPOMKOCTH, PUTMA JJIsI OTPAKEHUSI SMOLIMI U OTHOIICHUS K MH(POpMaIUHU.
K 3agauam MHTOHAIIUM B MOHOJIOTUYECKOM PEYU MOKHO OTHECTH

- SMOIIMOHAJILHOE OKpalllMBaHUE (BO3MOXXHOCThH Ie€pe/laTh dMOIUU
:paioCTh, IPYCTh, YUBJICHHE);

- CTPYKTYpHUpPOBAHME BBICTYIUJICHUS (BBIACICHUE KIIOYEBBIX MOMEH-
TOB B COOOIIICHUM MyTEM aKIIEHTyallid BHUMaHUs HA 3HAYUMBIX (pparMeH-
Tax; pa3/ieICHUE Ha JIOTUYECKUE YaCTH);

- KOHIIEHTpallMi0 BHUMAaHMS ayJIUTOPUHU (IMHAMHUKA TOHA CIOCO0-
CTBYET YYaCTHUIO ayJUTOPUU B KOMMYHHUKAITUN).

TeMn peur MOMOraeT MNOAYEPKHYTh 3HAYMMOCTH BBICKA3bIBAHUM,
OpUAaTh SHEPTUI0 UK TOOYX IAeHUs ayauTopuu. [lay3bl O3BOJISIOT BbI-
CTYIAIOLIEMY MOATOTOBUTHCS K OUYEPEIHOMY BBICKA3bIBAHUIO, & CIIYIIIATE-
JSIM - OCO3HATh COJIEPKAHUE MPOCIYIIAHHOTO BBICTYIUICHUS. Jlornueckoe
yAapeHue MOMOTa€eT BhIICIUTh KIIFOUEBBIE CIIOBA, YIYUIIAET TOHUMAaHUE.

NHTOHAIMS NOJDKHA  COOTBETCTBOBATh KOHTEKCTY BBICTYILICHMUS.
Hanpumep, npe3enrtanus TpeOyeT clepKaHHOW, YBEPEHHOW MHTOHAIIUH, C
OTTEHKOM TOsiCHeHUs1. bosee cBOOOIHOE, IMOIMOHATILHOE THTOHUPOBAHUE
JIOMYCKAETCS B CIIy4Yae pacCy>kKJICHHUsI, BBICKA3bIBAHUSI MHCHUS WJIM ONTUCAHUS.

[To3b1 IpY KOMMYHHUKAIIMKM COOTBETCTBYIOT HOPMAaM ITUKETA, ITPUHS-
TBIM B KOHKPETHOM KyJnbType. Hampumep, mo3a Cugdmien >KEHIIWUHBI B
CHIA wu ctpan EBpomnbl HMEEeT HEUTpPAJIbHOE 3HAUYCHUE, a B SMOHUN OTpa-
YKAeT HEMPUCTOMHOE MOoBeJcHUE. [103a My»X4YHHBI, CUASAIIETO HA KOPTOY-
kax B EBponie u A3um, cunuTaeTcss HENPUJINYHOM, a B cTpaHax AQpUKU 3TO
HOPMa, B TAKOM IIOJIOKEHUU TEJIa MPOUCXOMUT OTAbIX. [103bI B E€I0BOM
OOILIIEHUH W TIPU MYyOJIMYHBIX BBICTYIJICHUSX MOHKHBI UMETh OTKPBITHIN
xapakrep. He momyckaercst CKkpemeHHOCTh KoHeuHocTer. Kopryc npsimMon,
C JIETKOM TNOJAyeld BMOEPE]] KAK CBHUAECTEIHCTBOM 3aWMHTEPECOBAHHOCTH B
oecene. CyTynas ocaHKa TOBOPUT O HEYBEPEHHOCTH CBOEH TMO3UIIMH WU
poboctu. JIerkuii HaKJIOH TOJIOBBI MOJYEPKUBAECT YBAXKEHUE K COOECEeTHU-
KY, BHUMAHHUE U TOTOBHOCTH CIIYIIATh.

CrenyromuM ITyHKTOM CTAaHET MPOCTPAHCTBEHHAs AucTaHuus. Ee
MOKa3aTean JOCTATOYHO YCJIOBHBI, 3aBUCAT OT KYJbTYPHBIX, STHUYECKUX
HOPM U OT OCOOCHHOCTEH CUTyallu KOMMYHHUKaiuu. CoOrjacHO KJIacCu-
dukaruu O.Xosma BeIASIAIOT 4 TUCTAHIIMU B KOMMYHUKAIIUHU: TWYHAs (110
0,5M). nepconanbHas (0,5-1,2m), coumansHas (1,2-3,65M), myOauy-
Has(0osnee 3,65M).BriOupaercs mnpuemieMbli BapuaHT. Ero amHamuka
MOXET U3MEHATHCA B 3aBUCMMOCTH OT CHUTYallUW WJIA OCTABATHCS ITOCTO-
STHHOMU.
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BusyanbHblli KOHTaKT UMEET 3HAYCHUE IPU OPraHU3alUu MOHOJIO-
radyeckor peud. IIpsimMon B3rsA[ HA ayJUTOPUIO MPU3BAH CO3/1aTh aTMO-
chepy noBepus U MNPOJEMOHCTPUPOBATH YBEPEHHOCTHh BBICTYIAIONICTO.
B3armsaa taxke peryiMpyeT AMHAMUKY Pa3roBopa: MEPEeBOJS  B3TJIA] OT
a3 co0eceHuKa B CTOPOHY, TOBOPSIIHNI JA€T 3HATh, UTO Pa3roOBOp €IIE
HE OKOHYEH.

CBoeo0Opa3re MOHOJOTHYECKUX BBICKA3bIBAHUM 3aBUCUT OT MCUXOJIO-
TMYECKUX OCOOCHHOCTEW MAaHHOTO S3bIKa, MOITOMY IOJIE3HO OYJET HC-
M0JIb30BaTh BhIpaKEHUS U (Ppa3bl pa3rOBOPHOrO THUMA, IPUCYIINE HOCHUTE-
JISIM SI3BIKA.

IIncbMeHHast pedb CBA3aHA C BBIPAXKEHUEM U BOCIIPUSITUEM MBICIEN
B rpaduueckoit dopme. Mcmonb3oBaHue MTUCbMEHHONW PeUH JaeT Ps Mpe-
UMYIIIECTB:

- 00AyMBIBaTh BBIOOD SI3BIKOBBIX CPEJICTB;

- CTPOUTH BBICKa3bIBAHKE OTHOCUTEIBLHO HEOBICTPO;

- UCIIPABJISAITh U COBEPIIIEHCTBOBATh TEKCT

[IMCbMEHHYIO PE€Yb OTIUYAOT CIIOKHBIE CUHTAKCUYECKUE KOHCTPYK-
MW, CBSI3HOCTb W3JIOKECHUS, SIPKO BBIPAKEHHAsl JIOTHKA, JIOCTATOYHAS
HOPMATUBHOCTbh PE€UH

[IuceMeHHass pedb BKIKOYAECT JIBA BHUJA PEYECBOM JIESITEIBHOCTHU
MACbMO U YTEHHUE. DJIEMEHTAMH MUCbMEHHON PEYM SIBJISIOTCS TPAHCKPHII-
1usi, andaBuT, JIEKCHMKa U cuHTakcuc. OCHOBHOM (DyHKIIMEN NTUChbMa SIBIISI-
€TCSI KOMMYHHKAIHA.

OCHOBHBIN BUJbl YNPAKHEHUW, CBSI3aHHBIE C MHCHMOM, B JAHHOM
nocoouu

- OCBOCHME HOBBIX JIEKCUYECKUX €JIMHUII;

- TPAHCKPHUIIMA C UEJIbI0 03HAKOMIICHUS U KOPPEKTHUPOBKH IPOU3-
HOIICHUSI HOBBIX JIEKCUYECKUX €JIMHUII,

- TOA00p PKBUBAJICHTOB,;

- YIIPKHEHUS Ha IEPEBOJL;

- YIIPXKHEHUS MO CIIOBOOOPA30BAHHUIO;

- KOPPEKTUPOBKA 1e(HOPMUPOBAHHBIX MPETIOKCHUMH;

- YOpaXHEHUS Ha MOJCTAHOBKY;

- YIIpOXKHEHUS Ha YHOTPeOJICHUE MTPEJIOTOB;

- YIIpaXHEHHUS Ha TMOI00p ONPEACIICHUN MOHSTHIA;

- YIIpOKHEHUS Ha TpaHC()opMaInio rpaMMaTUIeCKux Gpopm;

- MUCbMEHHBIE OTBETHI HA BOMTPOCHI K TEKCTY;

- IOUCK CHHOHUMOB/ aHTOHUMOB;

- TUCbMEHHOE COCTABJICHUE BOIIPOCOB;
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- HaIlMCaHUE ICCe;

- cocTaBJIeHUE PO(PEeCCHOHATBFHO OPUEHTUPOBAHHBIX JHAIOTOB;

- paboTta ¢ ¢ppa3eosOrndyeCKUMU eIMHUIIAMHU.

Pa6oTa co ciioBapeM Ha 3aHATHIX [0 MHOCTPAHHOMY SI3BIKY OCTAETCS
akTyaiabHOM. OHa pacmmpsieT BoKaOysip oOydyaroluxcs, pa3BUBACT HaBbI-
KM MOWCKa CJIOB 1Mo ajdaBUTy U UX 3HaUYeHU. C MOMOIIBIO CIOBaps BO3-
MO>XHO pa3BUTHE HABBIKOB TOBOPEHMS U BOCIIPHUATHS PEYM Ha CIyX. B co-
BPEMEHHBIX CJIOBapsiX MOXKHO HE TOJIbKO YBUJIETh TPAHCKPHUIIIIHIO, HO U
MOCJIYIIaTh HECKOJBKO BApUAHTOB MPOU3HOIICHUS (OPUTAHCKUI U aMepu-
KaHCKUH), HAWTU BEPCUIO TTPABUIILHOTO yAapEHUSI.

OO0s13aTeNIbHBIM YCIOBUEM TIPU 3TOM SIBJISIFOTCS PETYJISPHBIE YIIPaXK-
HEHUA U paboTa ¢ HOBBIMU JICKCHYECKUMU €IuHUIIaMHU BciyX. CrioBa u
BBIpOKCHUSI HEOOXOJIMMO 3ay4uBaTh B KOHTEKCTe. MHOTHE JEKCHYECKHE
CAVHUIIBI B aHTJUHUCKOM SI3bIKE MMEIOT HECKOJBKO Pa3IMYHBIX KOHTEK-
CTYJIHbIX 3HAYCHUN:

To back up = to move backward

To back up = to make an extra copy on computer information

To back (someone) up = to support or help someone

To back (something) up= to prove something is true

OTHU KOHTEKCTyaJIbHBIC PA3Iudusi OyAyT OTPa)KaThbCs MCKIIOYUTEIh-
HO B CJIOBape, 3JEKTPOHHBIN MEPEBOAUUK AACT TOJIBKO OJAWH MMEIOIIHUICS
B IIporpamMme mepeBojl. Takyke BakHa MOMOIIL CJIOBApPS B BBITOJTHEHHUIX
yOpaKHEHUN MO CJI0BOOOpa3zoBaHuio. Bce wacTtu peun mpencTaBieHbl B
cioBapsix B HadanbHOU (opme. CrocoObl 0Opa3oBaHUsI OJHOKOPEHHBIX
CJIOB, OTTJIArOJIbHBIX (DOPM, CTETEeHEH CpaBHEHHUS MUMEIOT MECTO B CIIOBa-
psax. Ucnonw3ys pazaenst « Nearby Words/ Word Family/ All Matchesy, ¢
YKOHOMHEW BPEMEHU MOKHO HAUTH OJJHOKOPEHHBIE CJIOBA, CO3/1aTh CHHO-
HUMHWYECKUH Psfl, BBISIBUTh CMBICTIOBOE COOTBEeTCTBHE. ClioBapy pacmoJia-
raloT TrpaMMaTHUYECKUMU CIPABOYHHUKAMHU, COJEPKAIIUMU OCHOBHBIE
rpaMMaTHYECKHE MpaBuiia B BUE TaOIUI] U GOpMYIJIL.

CrnoBapu AehUHUINN TO3BOJISIOT HAYYUTHCS MOSCHATH 3HAUCHHE
CJIOB Ha WHOCTpaHHOM s3bIke. bojnee Toro, B AeUHUIMAX YACTO TMpeE-
CTaBJICHbI CHHOHUMBI, YTO CIIOCOOCTBYET YBEIMUCHHIO CJIOBAPHOTO 3araca.

oMbl u ¢pazeosoru3Mbl MOTYT CO3/1aBaTh TPYIHOCTH TPH Tepe-
BOJIE, €CIIM OIMIMO0YHO TepeBOaANTh MX 1o dacTsaM. CioBapes The free dic-
tionary by farlex gaet TosikoBaHME HIMPOKOTO PsiAa UAUOM U AKPOHUMOB.

Hcnons3oBanue y3KoONMpoheCCHOHANBHBIX CIIOBApel 3HAYNUTEIBHO
00JIerYuT MepeBo 1 MpodheCcCUOHATBHO OPUEHTUPOBAHHBIX TEKCTOB.

18



JIns mpoAYKTUBHOM pPabOThl MO M3YYEHHUIO WHOCTPAHHOTO S3bIKA
HEOOXOAUMO PETYISPHO BBINOJHATH PEKOMEHJALUNUN MPENOJaBaTels, aK-
KypaTHO BECTH 3alKCH B pabouel TeTpajay Ha 3aHSATUSAX U BO BpEMsI CaMo-
CTOSITEJIBHOW MOJATrOTOBKH. 3yyaTh HHOCTPAHHBIN SI3BIK CIEAYET B CHCTE-
Me. Paboraiite 1 MHAMBUAYAJIbHO, U B Tpynne. Bo3pMurte 3a mpaBUIO WH-
TepBaJbHbIE MIOBTOPEHHUS HOBBIX CJOB. JIyullie 3ayuynBaTh UX ¢ TUPUHULIU-
aMu. He TOJIbKO u3ydailTe HOBBIM MaTepuai, HO U MOBTOPSMTE NPOMICH-
HbI. O0s13aTEIbHO UCTIOIB3YUTE MPHU MOATOTOBKE CIOBAPh.

[IpoOyiiTe MCIONMB30BaTh MHOCTPAHHBIA S3BIK JJII KOMMYHHUKAIIUH
BHE YU€OHON JeATEeNbHOCTU. BhINONHSANTE TBOpUECKUE 3a]aHUs HA WHO-
CTpaHHOM s3bIKe. Hampumep, 1mpy NOATOTOBKE MPE3EHTAUN UCTIOJIb3YUTE
aHuManmio win rpaduky. BusyanusupoBaHHBIM MarTepuan TNOTpeOyeT
KPAaTKOI'0 4eTKOro onvucanus. COCTaBIIsIs MPOCTHIE MPETOKEHUS, TPaMMa-
TUYECKHUE OMMUOKHU OYTyT CBEJICHBI JO MUHUMYyMa.

CrapaitTecb JONOJHUTh CBOW 3aHSATHUA KOHTEHTOM Ha MHOCTPAHHOM
SA3BIKE

He namo 60sThCs ommbok, Boodme. OHM — eCTeCTBEHHAs! 4acTh 00y-
yeHusi. Pa30op ommboK, BRISICHEHHE WX MPUYMHBI IOMOTYT M30€XKaTh IM0-
BTOPECHUM.
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Unit 9
Management

Lesson 1

1. New Vocabulary

2. Training exercises

3. Work with profession related text

4. Text related exercises

5. Grammar exercises

6. Speaking exercises

1. The block of new words to memorize

A service ciyx0a

-Police service is very popular in our country.

Logistic Service ciyk0a ThlIa

-Logistic Service of Russian police 1s more than 200 years old.
Routine €>KETHEBHBIN, IIOCTOSIHHBIN
-Routine work of police agency begins with roll-call.

Tedious KPOTNOTJIMBBIA, YTOMUTEIIbHBIN
-Work of police officer is sometimes tedious.

To provide obecrnieunBaTh, CHa0XKaTh
Petrol provides the work of an engine.

Vital activity KU3HEICATETbHOCTD
Healthy food is useful for vital activity.

Main task rj1aBHas 3aja4a

Main task of police is peace keeping activity.

Interests of society WHTEpEChl 00IIECTBA

Interests of society are important for its citizens.
Timely and reliable provision
CBOEBpPeMEHHOe U J10CTOoiiHoe

odecrieyeHue
Timely and reliable provision of resources is very useful for this division.
The conditions yCIJIOBUS
The conditions of life are reflected on the health.
To forecast MIPOTHO3UPOBATH
It is not easy to forecast weather.
To analyze aQHAJIN3UPOBATH

He can analyze any events.
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To communicate o0IIaThCs, KOMMYHULIUPOBATH
People communicate using mobile phones.

To store XPaHUTH

The memory of PC stores information.

The physical evidences YIIAKH

The physical evidences help to solve the crime.

Weapons OpYyXKHue

The types of weapon are different.

Explosives B3PBIBUATHIC BEILIECTBA

Explosives are very dangerous.

2.Complete and translate the sentences to explain the meaning of the
following items

A Logistic Service............ooevviennnnn.

Interests of society ...............oouvee.

Physical evidence ........................ is / means
Timely and reliable provision............

Act effectively under operational conditions .......

3. Fill in the gaps with proper prepositions:

... day to day work; interests... society; ... the corner; ... Monday; ...
June; ... noon; ... operational conditions; to consist ...; to divide ...; to
supply ...; 1s known ...; ... a whole; to be aimed...

4. Read and translate the text.

Logistic Service of police agencies is a separate unit in the structure
of MIA. It is not particularly known for its activity. However, the
importance of this service cannot be overestimated. The staff of Logistic
Service, as soldiers of the invisible front, performs tasks of wvital
importance. The officers provide the activity of all of the divisions in the
structure of MIA. Their tedious activity is aimed to the fulfillment of
protection of law and order as a whole. They provide the needs of the
police departments timely and reliable.

Logistic service of MIA has got a wide variety of tasks. It provides
the staff of the police organs with material-technical goods and services
including construction and renovation, logistical and medical support,
information and telecommunication and communication.

Besides Logistic Service of MIA acts as a government customer for
goods and services needed for police of Russian Federation. It controls the
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use of specified resources, participates in implementation of state policy in
the field of its activity.

Logistic service of MIA provides design, construction and
reconstruction of 214 objects at the expense of state budget.

The Service carries out therapeutic and preventive activities and
sanatorium treatment for the policemen. It controls distribution and
operation of office housing for policemen and the police pensioners.

The Service takes custody of evidence and disposes explosives
according the orders of CID.

Logistic Service of MIA communicates in its day today work with
Departments of MIA and Migration Service of Russian Federation.

Logistic Service was established in 1803 as the Expedition of State
Economy. It included the Department of Interior. The Expedition was
responsible for domestic Economy, healthcare, insurance and firefighting.
Later it was reorganized. Main task was to provide the police and militia
needs.

The 30™ of July is a professional holyday of Logistic Service of MIA
of Russia.

5. Reread the text, try to focus on the essential facts, and choose the
most suitable heading below for each paragraph.

The item of Logistic Service.

The tasks of Logistic Service.

Additional activity of Logistic Service.

Constructing functions of Logistic Service.

Medical tasks of Logistic Service.

The communicants of Logistic Service.

Some interesting facts about Logistic Service.

6. Answer the questions using the text.

Is Logistic Service a separate unit in the structure of MIA of Russia?
What is known for citizens about its activity?

How important is this Service?

What tasks do the officers of this Service perform?

Do the officers of Logistic Service provide the activity of all divisions?
What is their activity aimed to?

How do they provide the needs of the police department?

How many tasks are there in Logistic Service?

Name some of them.

What is the activity of Logistic Service besides?
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What does it control?

How many objects are designed, constructing and reconstructing?
What about healthcare?

Do the CID and LS communicate?

Does LS communicate with Migration Service of Russian Federation?

7. Translate the following word combinations. Pay attention to the
prepositions.
Service of police agencies; unit in the structure; known for its activity;
importance of this service; as soldiers; tasks of vital importance; activity of
all divisions; in the structure of MIA; to be aimed to; as a whole;
protection of law and order; the needs of police departments; wide variety
of tasks; staff of the police organs; including construction and renovation;
as a government customer; goods and services needed for police; use of
specified resources; implementation of state policy; design of 214 objects;
at the expense of state budget; to carry out; distribution and operation of
office housing; to take custody of evidence; to communicate with.

8.  Fill in the gapes with the proper preposition.
LS is the part ... the structure ...the police.
It is not known ...its activity.
Its tasks are aimed ... activity ... all divisions.
But main task ...LS is protection ...law and order.
LS controls use ... specified resources.
LS takes care ... health ... policemen.

9. Decide which word is the odd one in each of the following groups
of words:
A police officer, a colonel, a major, a warrant;
Goods, services, renovation, trade;
To forecast, to analyze, to communicate, to use weapon;
An order, a balance sheet, a reference, an invoice;
Timely, seldom, ever, rare.

10. Find in the text the words with the similar meaning as the
following words:
Police organs; pattern; work; to have a goal; undervalue; personnel;
division; peace keeping activity; wide range; rear units; to monitor; the
expenditures.

23



11. Find in the text the words with the opposite meaning as the
following words:

Is known; as generals; ordinary tasks; to destroy; a self employer; needed
for army; foreign policy; the incomes off city budget; police pensioners.

12. Find in the text English equivalents for these word and word
combinations:
Ciyx0a Thu1a; Opranbl BHYTPEHHUX JEJT; OTAEIBHOE MOIPa3/ICIICHUE B
cTpykType MB/I; nesitebHOCTh CITy>KOBI ThIJIa; HE MOXKET OBIThH
npeyBeJInueHa; COJIaThl HEBUIUMOTO (PpOHTA; )KU3HEHHO BaXKHBIC 33/1a4H;
B CTpyKType MB/I; kpomoTiimBas AesTeIbHOCTh; NOAIEPKUBATH 3AKOH U
MOPSIIOK; B LIETIOM; CBOEBPEMEHHO U JIOJKHBIM 00pa3oM; IUPOKUNA CTIEKTP
3a7a4; HY>Kbl MOJIpa3AeiCHUN MOJUIINH; TUYHBINA COCTaB MOApa3/IeICHUM
BHYTPEHHUX JIJT; ObITh HAllEJICHHBIM Ha; BKJFOUasi CTPOUTEILCTBO U
PEMOHT; B JIMIIE TOCYIAPCTBEHHOTO 3aKa3urKa; TOBAPhl U YCIYTH IS
HY ] TIOJIMITUHY; CIEIUAIU3UPOBAHHBIE PECYPChI; BHEIPEHUE
rOCyJapCTBEHHOMU MOJTUTUKH; TPOEKTHI 214 00BEKTOB; Ha CPEJICTBA U3
roCyJJapCTBEHHOI0 OIOXKETa; paclpeiesIeHUe U UCTIOIb30BaHUE KHUJIOTO
dboHa; CaHATOPHO-KYPOPTHOE JICUCHHE; TTPOJOBOJILCTBUE U aMYHHUITUS;
MEJIMKaMEHTHI U BOOPYKEHHUE; MPUEM Ha XPaHEHUE YUK, YHUUTOKCHUE
B3pPBIBUATHIX BEUIECTB; OCYIIECTBISATH; KOMMYHHUIIUPOBATD;
rOCy/IapCTBEHHOE XO35IMCTBO; BKJIKOYATh B COCTaB; MPOdeCCUOHATbHBIN
pa3IHUK.

13. Translate the following definitions of the items:
- Logistic Service is a separate unit in the structure of police of Russia.
- Main task of Logistic Service is to provide the activity of police
divisions.
- Material-technical goods and services including construction and
renovation, logistical and medical support, information and
telecommunication and communication are the spheres of activity of LS.
- The responsibilities of LS officers are forecasting, analyze and
monitoring.
- Main communicators of LS are Police Departments and Migration
Service.

14. Fill in the blanks to practice the use of Past forms of the verbs:

Logistic Service ... (to be) in XIX century.
This Service ... (to provide) the activity of police.
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Logistic Service ... (to be /to establish) as Economic and Medicine
Department.

Over time Department ... (to be/ to reorganize).

The Department ...( to consist of) two main divisions.

It ...( to provide) the police activity.

15. Quote the sentences in which these words and word
combinations are used in the text.

A separate unit, not particularly known, cannot be overestimated, as
soldiers of the invisible front, tasks of vital importance, tedious activity, as
a whole, timely and reliable, a wide variety of tasks, material-technical
goods and services, acts as a government customer, construction and
renovation, logistical and medical support, information and
telecommunication and communication, implementation of state policy,
state budget, carries out therapeutic and preventive activities, distribution
and operation of office housing, takes custody of evidence and disposes
explosives, domestic Economy, healthcare, insurance and firefighting.

16. Translate the following definitions of the words.

A manager is a specialist coordinating the work of an organization.

To share means to have, use, or take part of something with others
among the group.

A satisfaction is a feeling of happiness or pleasure.

A state procurement is a process of satisfaction of needs of public
organization.

A Planning is one of the main tasks of manager in his day-to- day work.

17. The following words also appear in the texts and dialogues.
Match each one with its correct definition.

Staffing, explosives, weapon, medicines, repair
1.  may include pistols, submachine gun, grenades.

2. are represented with pills, powders, bandages, potions.

3. have great destructive and killing power.

4. is a process of choosing and selecting of personnel for the entity

5. consists of whitewashing, painting, wallpapering.
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18. Divide the following words into three groups? Those are used in

Indefinite (Simple), Continuous (Progressive), Perfect.
Always, now, two weeks ago, ever, rare, since, yet, seldom, often,

already, usually, at present, recently, generally, in a week, from 5 till 6
o clock tomorrow, the whole morning yesterday, last Monday, by
Monday, in 2025, every day, yesterday, just, all the year round, lately,
sometimes, in the future, last year, on the 8™ of March 2024, the day after
tomorrow, this winter, next week, as a rule, since summer, tomorrow, just
now, all day long, a week ago, three days ago, throughout the year.

19. Read, translate, state the tense of the verb.
He usually goes on a business by plane.
As a rule they spend much time for the planning.
At present, she is not studying management.
Is he teaching statistic now?
Does she generally teach accounting?
My daughter and son made a project yesterday.
Our lector did not read a lecture last week.
Did you read this book last summer?
My friend will graduate university next year.
The text will be read by me next month.
Different subjects are usually studied by the cadets at our university.
A lot of time is always spent by us at this work.
Those problems were discussed by them long ago.
We often watch TV in the evening.

We were preparing for seminar an hour ago.
My brother has already done this homework.
We have just answered all the questions.
Have you bought the book just now?
Recently, they invited him to their house.

20. Transform these sentences according to the models to practice the
use of Past forms.
a) Model: We usually translate different texts.
Yesterday we translated different texts.
As arule, I read in the evening.
Sometimes [ work in the reading hall.
Every moth they go on business.
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We always get along well with my brother.

She often buys English books.

b) Model: We read this book last year.
I have just read this book.

She bought a lap top last month.

They met each other last week.

We went down the country last weekend.

My classmate went to the library the day before yesterday.

It took me an hour to get university yesterday.

c) Model: He spent much time to prepare for the exam.
Tomorrow he shall spend much time to prepare for the

exam.

They cleaned the room neatly.

We listened to music yesterday.

She played tennis with her sister last week.

Our parents visited us the day before yesterday.

I wrote the report after classes yesterday.

21. Fill in the gaps with proper grammar forms of the verb to work.
My brother often ... in the garden.
Where... you... now?
I ... at school some years ago.
Who ... with this computer yesterday?
Where ... you ...after graduating of university?
I......... here for years.
.. he ...as a doctor after medical college?
As a rule this device ... with electricity.
She always ... well.
Why ...they ... in the evening yesterday?

22. Translate the sentences to practice the use of tenses.
OOBIYHO OHU TIPOBOJISIT MHOTO BPEMEHU Ha padore.
OH Bcerja moMoraeT POJIUTENISIM € JJOMaITHEeW paboTOoM.
Kaxk nmpaBuiio, o cy060tam He ObIBAET MHOTO paOOTHI.
OnHa paboTaeTt Bpaduom.
Buepa Bcst cembs paboTaina B cany.
Ha nponutoit Hefene Mbl 3a€pKUBAIUCh HA padoTe.
Mp1 ycepiHo paboTaiu BeCchb Beuep.
OHn mpopaboTan B 3TOM ouce AOJITHE TOIbI.
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51 TOJBKO YTO 3aKOHYMI 3Ty PabOTYy.
Omna HuKoOr1a HEe paboTaeT 1Mo Beuepam.

23. Analyze the use of tenses in the following proverbs and sayings.
He laughs best who laughs last.

The tree is known by its fruits.

Short visits make long friends.

Everything comes to him who waits.

Never put off till tomorrow what you can do today.

An apple a day keeps the doctor away.

He that never climbed, never fell.

24. Agree or disagree with following statements.
LS is a separate unit in structure of MIA.
LS consist of five main divisions.
The staff of LS is completed of police officers.
It carries out a state policy.
LS has a wide variety of tasks.
It was established in XIX century.

25. Give possible beginning of the sentences.
...... provides the effective work in organs of MIA.
...... performs a wide variety of activities.
vevy -ovy ... are the most important fields in work of LS.
.. and... communicate with LS of MIA in day -to -day work.
...... takes care about health of police officers and police pensioners.

26. Ask general and special questions , answer them according to
the models.
a) Model: LS is a separate unit in structure of MIA.
Is LS a separate unit? - Yes, it is.
LS has got a wide variety of tasks.
Main fields of activity are there nutrition, weapon, and uniform.
LS solves the problems of construction and renovation of objects.
The staff of LS includes the police officers and the civil employers.
KrU of MIA graduates the specialists for LS of MIA.
b) Model: LS was established in XIX century.
When was LS established?
Who established LS of MIA?
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There were a lot of objects constructed with the participation of LS of
MIA.

LS took part in construction of Olympic facilities in Sochi.

Big new garage built with LS of KrU of MIA.

Fire range had been renovated by foreign company.

Future officers are graduated at KrU of MIA.

27. Translate the following sentences from Russian into English.
You will have story on the topic as a pattern.
Cny>x0a Tbu1a SIBISETCS OTAEIBHBIM NO/Ipa3ielieHueM B cTpykType MB/I.
3HaueHue JeSTENbHOCTU ATOU CIYKObI TPYAHO NEPEOLIEHUTb.

Omna obecnieunBaet noTpedHocT Bcex opranoB MBI,

OT CBOEBPEMEHHOCTH M YETKOCTH €€ paboThl BO MHOTOM 3aBHCHUT
BBITIOJIHEHUE TIO/Ipa3/ICICHUSIMU MTPOGECCUOHATIBHBIX 3a]1a4.

OcCHOBHBIC HamNpaBJICHUS JACATEIBHOCTH CIY>KObl ThlIa B OpraHax
BHYTpeHHUX Jei1 MB/I npencraBieHsl o0ecriedeHUEM MPOJAOBOJILCTBUEM,
BOOPY>KEHHUEM, OOMYHIAMPOBAHHEM M MEIUKAMEHTAMH JIMYHOTO COCTaBa
IIOJIPA3/ICIICHU .

[ToMuMO 3THX 33724 COTPYAHHUKH THUIOBBIX IMOJPA3ACICHUN BBINOJIHSIIOT
CTPOUTENLCTBO U TEKYIIMI PEMOHT OOBEKTOB, HAXOISIIUXCS B BEIACHUU
MOIPa3ACIICHUM.

Ciyx0a ThUIa OCYHIECTBIISIET KOHTPOJIb COCTOSIHHSI W PaclpeleICHUs
KuUoro GoHaa MEXIY COTPYAHUKAMHU MOIpa3IeICHUN.

Takke ciayx0a yHoJIHOMOYEHA pelaTh BOMPOCHI  MEIUIIMHCKOTO
OOCIIy)KMBaHUSI W  CAHATOPHO-KYPOPTHOTO  JIEUEHUSI  COTPYJAHUKOB
nonpazneneani MB/I.

B kadecTBa TroCyIapCTBEHHOrO 3aKa3uWhKa CIIy>k0a ThUla TPUHUMAET
y4acTH B TOprax ¢ Ieibl0 0oOecredeHusl MOTPEeOHOCTE Moapa3aeiaeHui
MB/I.

CoTpyaHuKaMu CIIy>KObI ThUla MOTYT ObITh KaK aTTECTOBAHHBIE O(UIIEPHI
MOJIMIINY, TAK U BOJIbHOHAEMHBIE COTPYAHUKHU.

28. Arrange the dialogs on the following subjects. Be as imaginative as
you can.

1) You are a freshman of KrU of MIA, ask your classmate who is
sophomore about study at university.

2) You meet a foreign delegation; tell about LS study of our University.
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29. Talk on one of these topics. Can you keep talking for a one
minute?

1) General information about LS.

2) Main tasks of LS and the fields of its activity.

3) The headquarters of LS of MIA of Russia.

30. Imagine the context in with you may use the following statements.
Dramatize the situation.

1) You are future police officer of LS.

Why have you chosen this specialization?

2) You introduce the fields of activity of LS.

What are main fields?

3) You are an officer of LS.

Choose the proper division for your skills. Explain your choice.

31. Translate these proverbs into English, discuss them.

B ThI1Y — KOJIOC, HA ()POHTE — ITHIK.

Hama cuia B kpenocTtu ThuIa.

Yem ThUI Kpemue, TeEM Bpara OUTh Jierye.

Yro Ooenr (poOHTOBOHM, YTO COTPYJHHUK THIJIOBOM — BCE Ha JIMHUU
IIEPEIOBOM.

32. Read and translate the dialog. Act as an interpreter.

- Good morning dear colleagues! Nice to meet you at our college! I would
like to answer your questions.

- When was your college founded?

- In was founded in 1976.

- What specialists does it train?

- It trains investigators with some aptitudes, detectives, road inspectors,
economists, field criminalists, officers of informational security, divisional
inspectors and managers. They all are future police officers.

33. Retell the text (ex.4).
Lesson 2
1.New Vocabulary
2.Training exercises
3.Work with profession related text
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4. Text related exercises

5.Grammar exercises

6.Speaking exercises

1. The block of new words to memorize

- Material and technical base - maTepuanbHO-TeXHHUYECKas 0a3a
Material and technical base consists of constructions and equipment.
- educational-auxiliary - yueOHO- BcrioMoraTeIbHbIN
Educational-auxiliary equipment is used every day during the classes.
-Technical training tools- TexHuueckue cpeacTBa 00yUeHHUs
Technical training tools mare studying process easier.

-Operational management - onepaTUBHOE yIIpaBICHUE

Operational management is carried out by the chief of university.
-To develop - pazBuBath

China is a highly developed country.

- training ground - OJIUTOH

They performed well under operational conditions in training ground
- hostel — obmexxutne

Our hostel is quite comfortable.

- Listeners - ciymaTtenu

There are a lot of listeners in faculty of correspondent education.

- refresh courses - Kypchl MOBbIIEHNS KBATU(PUKALINH

Our refresh courses are nine month long.

Lighting , heating , running water - cBeT, OTOIJIEHHE, BOJOTPOBO/T
Lighting , heating , running water provide main conveniences for our life.
- catering points - IMyHKTHI pUeMa MHUIIH

Catering points work at our university.

-to avoid queues - nz0deraTh ouepee

WB service allows to avoid queues in the shopping centers.

- Routine roll-calls - exxenneBHbIe TOCTpOEHUS

Routine roll-calls take place every day.

- festive events parade - TOp»KeCTBEHHbIEC TOCTPOCHUS

Festive events parade are popular at our university.

- meeting hall - akToBBIi1 321

Our meeting hall has 300 seats.

-infirmary — na3aper

Ye is ill. He is in infirmary.

-medical unit - caHyacTthb

Medical unit is located in block E.
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2. Complete and translate the sentences to explain the meaning of the
following items

Material and technical base .....

Technical training tools .......

Training ground ....... Is(are)/ mean( means)

Public catering points .......

Medical care ........

3.Fill in the gaps with proper prepositions

A variety ...objects; are used... cadets; officers ... refresh courses; to be
...disposal; open ... visitors; consists ... sport halls; are represented ...
cars; take

place ... parade ground; is located ... first floor; is used ... mass events.

4. Read and translate the text

Material and technical base of Kr U of MIA includes educational,
educational-auxiliary, social facilities, educational and laboratory
equipment, technical training tools. It includes a wide variety of objects.
The college has 24 buildings and constructions. Operational management
areca (about 88042 sq.m) has developed infrastructure. Educational and
laboratory area is over 54088 sq. m. There are four hostels (18055 sq.m).
They are used by cadets, listeners, and police officers of refresh courses.
Lighting, heating , running water are at the disposal of the cadets and
listeners.

Public catering points (2851sq.m) are located separately; this allows you to
avoid queues when eating. Snack bar is open for visitors every day.

Sport complex consists of sport halls, sport grounds, football fields, fire
range, work out areas, recreation area (3338sq. m).

Storages and utility rooms are up - to day equipped. The car park has big
garage and specious parking area. Transport facilities of university are
represented
with cars, lorries, buses. They are used to carry the passengers, the cargoes
and in automobile training.

Educational activity is carried out in class rooms, laboratories, computer
classes, information-technology complexes, training grounds, fire range.
There are three libraries at university: scientifically, general, and special.
Reading hall is computerized.

Routine roll-calls and festive events take places on two parade
grounds.
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There are 9 blocks to provide educational process. Most lecture halls
and classrooms have multimedia projection equipment. Spacious meeting
hall is located in the first floor. It is used for mass events. Park named after
300th Anniversary of the Police is a part of university territory. In 1s full of
trees, flowers, fountains. Medical care is organized and carried out in
medical unit and infirmary.GP doctor, dentist and some nurses treat our
cadets.

Barabanov S.N. is the head of LS of KRUof MIA of Russia.

5. Reread the text, try to focus on the essential facts, and choose the
most suitable heading below for each paragraph.

Content of Material and technical base of Kr U of MIA.

Buildings and constructions on the universities’ territory.

Public catering points.

Sport facilities.

Storages and transport.

Facilities of Educational equipment.

Educational-auxiliary facilities.

6. Answer the questions to the text.

What does material and technical base of KrU of MIA include?
Does it include a wide variety of objects?

How many buildings and constructions are there at university?
How big 1s operational management area?

Is its infrastructure developed?

Educational and laboratory area is over 54088 sq. m., is not it?
How many hostels are there?

By whom are they used?

What conveniences are there in the hostels?

How are located public catering points?

What does such location allow?

When i1s snack bar open?

What facilities are there in sport complex?

What about storages and utility rooms?

What is located in the car park?

Are there cars, lorries, buses?

How is transport used?

Where is educational activity carried out?

How many libraries are at the university?
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What are their specializations?
What takes place on two parade grounds?
How many blocks are involved in educational process?

Have most lecture halls and classrooms multimedia projection
equipment?

What hall is located in the first floor?

How is it used?
What park is a part of university territory?
What medical services are there?
What doctors treat the cadets?
7. Translate the following word combinations. Pay attention to the
prepositions.
A wide variety of objects; at university; are used by cadets; is over 54088
sq. m; about 88042 sq.m; police officers of refresh courses; are represented
with cars, lorries, buses; i1s carried out in class rooms; take places on two
parade grounds; in the first floor; used for mass events; full of trees,
flowers; in medical unit and infirmary.
8.  Fill in the gapes with the proper preposition.
We had a wide variety ... tasks.
They studied ... height school.
The hostels were used ... cadets.
Its total area was...54088 sq. m.
Education area was ... 88042 sq. m.
She taught police officers ... refresh courses.
Transport was represented ... cars.
Lessons were carried out ... class rooms.
Roll Calls took places on two parade grounds.
Our flat was ... the first floor.
This hall was used ... mass events.
My garden was full ... trees, flowers.
Doctors worked ... medical unit and infirmary.
9. Find in the text the words with the similar meaning as the
following words:
Different thins; high school of professional education; hotel where
students or cadets live; classrooms, laboratories, training grounds; all the
buildings and constructions of the university; some moths to educate
serving specialists; cars, buses, lorries of one institution; an event on the
parade ground; hall for mass events; surgeon and dentist.
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10. Find in the text the words with the opposite meaning as the
following words:

Narrow; a subject; secondary school; cadets and listeners; an offender; in
the ground floor; a roll call; a parking zone; a flat; a forest; a nurse.

11. Find in the text English equivalents for these word and word
combinations:

By3 mpodeccuonansaoro odpasosanus MBJI; onepaTuBHas MIOMIAIb;
MaTepUaIbHO-TEXHUYECKas 0a3a; 3MaHUs U COOPYKEHUS; IITUPOKOE
pa3Hoo0pa3re 0ObEKTOB; OOIIEKUTHUS ISl KyPCAaHTOB U CIIyIIATEIICH;
oduIepsl KypCOB MOBBIIICHNS KBATU()UKAIINH; ITyHKTHI TIPUEMa TTHUIIH;
n30eraTh o4epeieil; OTKPHIT IS TOCETUTEIICH; yaeOHbIe 3aHATHS; paboTa
Ha y9eOHOM ITOJINTOHE; KpUMUHATUCTHYECKAs JTabopaTopus;
KOMIILIOTEPU3UPOBAHHBIC KJIACCHI; MYJIbTUMEIUNHBIC MPOSKITNOHHBIC
KOMILUIEKCHI; CHOPTUBHBIC COOPYKEHUS;, CTPEIIKOBBIN TUP; TPEHAXKEPHAas
30Ha; 30Ha OT/IbIXa; TPH OMOINOTEKH; KOMITBIOTEPU3UPOBAHHBIN
YUTaJbHBIN 3aJ1; yucOHas OuOIroTeKa; creruaabHas OnOIMOTeKa;
Hay4dHas OMOJIMOTEKa; aKTOBBIN 3aJ1; HA BTOPOM dTaXKe; JJIsl TOCTPOCHUM 1
napajoB; TOP>KECTBEHHBIC MEPONIPUSITHS; CKJIAJIbl M XPAHWIINIIA;
MIPOCTOPHBIN aBTOIAPK; IS TIEPEBO3KHU MACCAKUPOB U TPY30B;
aBTOMOOMJIbHAS MOJATOTOBKA; Mapku uMeHH 300-1eTus Moaulng;
MEIMITMHCKAs YacTh M JIa3apeT; TEPaneBT U CTOMATOJIOT.

12. Add words or word groups to continue the line
Cadet, lieutenant, captain,

House, building, construction,

Lesson, seminar, training class,

Refresh courses, correspondent education, direst education, ...
Sport complex, parade grounds, storages and utility rooms, ...

13. Translate the following definitions of the items:
- Educational area, educational-auxiliary, social facilities, educational and
laboratory equipment, public catering points, hostels, transport complete

- Classrooms, lecture halls, libraries, training grounds are united into ...
- Public catering points, hostels, post office, meeting hall, parade ground
are the parts of ...

- Football fields, swimming pool, fire range, ...
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14. Quote the sentences in which these words and word combinations
are used in the text.

Material and technical base; educational area; educational-auxiliary, social
facilities; a wide variety of objects; at university; are used by cadets; is
over 54088 sq. m; about 88042 sq.m; police officers of refresh courses; are
represented with cars, lorries, buses; is carried out in class rooms; take
places on two parade grounds; in the first floor; used for mass events; full
of trees, flowers; in medical unit and infirmary.

15. Translate the following definitions of the words.

Territory involving educational area; educational-auxiliary, social facilities
is called operative area.

Constructions and objects for sport training are united into sport complex.
Specious hall for official or festival events is located in the first floor, it is
meeting hall.

Special territory for transport parking and transport repairing are the parts
of garage.

Three book storages on the territory of university are located in the
libraries and in the reading hall.

16. The following words also appear in the texts and dialogues. Match
each one with its correct definition.

Operative area, sport facilities, social facilities, medical service, library
1. Student books, dictionaries, regulation and Codes are stored there.
2.Hostels, Hostels, public catering points, meeting hall, parade ground,
meeting hall, parade ground are united into social facilities.

3. Doctors and nurses work there.

4.1t combines educational area, educational-auxiliary, and social facilities.
5. Sport grounds, football fields, fire range complete sport complex.

17. Divide the following words into three groups. Those are used in
Indefinite (Simple), Continuous (Progressive), Perfect.

In the Middle Ages; that time; ones upon a time; just now; in last October;
two years ago; yesterday afternoon; after morning roll call; never; in the
evenings; after classes; lately autumn; early in the morning; every seldom;
not yet; by 2 p.m.; at noon; from sunrise until noon.
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18. Fill in the possible beginning of the sentences.
...... was founded as a militia school.
Since ... it became an Academy of Interior.
......... are nowadays at our university.
........ 1s an operative area of university.
eeesy ...., ... complete the educational area.
....... is represented with sport grounds, football fields, fire range.
...... consists of hostels, public catering points, meeting hall, parade

... and ... complete public catering points.
R, Y e ,and .... are the parts of educational area.
.. and ... are at disposal of cadets.

19. Transform these sentences according to the models to practice the
use of Past forms.
a) Model: We usually have a roll call at 8 a.m.
Yesterday we had a roll call at half past 7.

As arule, I go to the library in the evening.
Sometimes [ work in workout room.

Every moth they go to the competitions.
We always get letters from my brother.
She often reads English books.

b) Model: We wrote that test last week.
I have just written this test.

She passed an exam last month.

They met his parents last week.

We went to the sea side last weekend.

My classmate went to the business the day before yesterday.
It took me two hour to get to the country yesterday.

c) Model: He spent much time to prepare for the seminar.
Tomorrow he shall spend much time to prepare for the seminar.

They cleaned the garden neatly.

We listened to radio yesterday.

She played chess with her sister last week.

Our relatives visited us the day before yesterday.

I wrote the essay after classes yesterday.
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20. Read, translate, state the tense of the verb.
He usually plays tennis on the court.

As a rule she spends much money for shopping.
At present, she is studying English.

Is he studying statistic now?

Does she generally teach management?

My children made a project yesterday.

Our lector did not hold a seminar last week.

Did you read this book any when?

My friend will graduate university in two years.
The test will be written by them next month.
Different subjects are usually studied by the listeners at our university.
A lot of time is always spent by him at this work.
That problem was discussed by them long ago.
They often watch TV in the evening.

We were preparing for seminar an week ago.

My brother has already done this task.

They have just answered all the questions.

Has she bought the book just now?

Recently, we invited him to our house.

21. Fill in the gaps with proper grammar forms of the verb 7o
provide..

Our division often ... activity of our faculty..

What... you... now?

It ... the reconstruction of the hostel some years ago.
Who ... the class room with this computer yesterday?

Where ... you ... the activity of police organs after graduating of
university?
I......... that work for years.
.. he ...as a doctor medical care?
As arule this device ... with electricity.
She always ... her work well.
Why ...they ... that meeting in the evening yesterday?
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22. Translate the sentences to practice the use of tenses.

OOBIYHO OHM O00ECNEUMBAIOT BCE HEOOXOAUMOE JIJIsi BBIMOJIHEHUS
3TON pPabOTHI.

OH Bcerma oOecrnedyuBaeT poAUTEIEH BCEM HEOOXOAMMBIM s
pPEMOHTA.

Kak mnpaBuio, mo cy00oTaMm y mojapaszfeieHuil oOecreueHus He
ObIBa€T MHOT'O pabOTHI.

Omna paboTaet MeaCecTpoi, OTUTAYUBAET CBOE OOyUYEHUE. .

Buepa Bech 1eHb ceMbsl paboTana B cafy.

Ha npomunoit Heaene y Hac ObUI0 MHOTO PadOTHI.

Me1 ycepiHO pa®oTaiu BeCh MPOIISAININN MECHIL. .

OH npopaboTai B 3TOM MOJpa3/IeICHUHA HECKOJIBKO JIET..

S TONBKO YTO 3aKOHYMJI BBITIOJHEHHUE TECTA. .

Ona nHoOr/Ia HE pabOTaeT MO BEYepaM.

23. Analyze the use of tenses in the following proverbs and sayings.
Diligence is the mother of success.
Yard work never did anyone harm.
Good and quickly seldom meet.
Money spent on the brain is never spent.
Early to bed and early to rise makes a man healthy, wealthy and wise.

24. Agree or disagree with following statements.
KrU of MIA is a separate unit in structure of MIA.

There are five faculties at KrU of MIA.

The staff of LS of KrU is completed of police officers.
It carries out a state policy.
LS of KrU of MIA has a wide variety of tasks.
It was established in XX century.

25. Ask general and special questions, answer them according to the
models.

a) Model: LS is a separate unit in structure of KrU of MIA.

Is LS a separate unit? - Yes, it is.

LS of KrU has got a wide variety of tasks.

Main fields of activity are there nutrition, weapon, and uniform.
LS solves the problems of construction and renovation of objects of
university..
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The staff of LS includes the police officers and the civil employers.
KrU of MIA graduates the specialists for LS of MIA.
b) Model: LS was established in XX century.
When was LS established?
Who established LS of MIA?
There were a lot of objects constructed with the participation of LS of
MIA.
LS took part in construction of Olympic facilities in Sochi.
Big new garage built with LS of KrU of MIA.
Fire range had been renovated by foreign company.
Future officers are graduated at KrU of MIA.

26. Ask who — questions to the sentences.
Our university has a LS division.

It is headed by Barabanov S.N.
The staff of LS includes police officers and the civil employers.

The cadets of the third faculty are future officers of LS.
Their lectors and teachers are highly experienced specialists.

27. Translate the following sentences from Russian into English. You
will have story on the topic as a pattern.

Kpacnomapckuin  ynuBepcurer MBJ[ Poccum — omuH w3  Tpex
YHUBEPCUTETOB B CUCTEME BBICIIETO MpodecCHoHaIbHOrO 00pa3oBaHUs
MB/I.

By3 pacnonaraet kauecTBEeHHON MaTepUaIbHO-TEXHHYECKON 0a30M.
OnepaTuBHasT  TEPpPUTOpPUS  COCTOUT M3  y4yeOHOH,  ydeOHo-
BCIIOMOTATEJILHON U COIUAIIBHOM 30H (TEpPUTOPHIL).

K y4eOHOIi 30HE MOKHO OTHECTH YUYE€OHBIE ayAUTOPUH, JICKIIMOHHBIE 3AJIHI,
y4eOHbIE MTOJUTOHBI, KOMITbIOTEPHBIE KIACCHI.

CoCTaBHBIMH 3JIEMEHTAMH Y4€0HO-BCIOMOTATENIBLHON 30HBI SIBIISIFOTCS
CIIOPTUBHBIM KOMIUJIEKC, TpU OUOIMOTEKHU, YWUTAJIBHBIA 3all, 3aJIbl
OrepaTUBHOMN pabOTHI PYKOBOJICTBA U YIIPABJICHUS YYEOHBIM ITPOIIECCOM.
K coumanbHON 30HE OTHOCSTCA YEThIPE OOIIEKUTUS, MyHKTHI MpHUeMa
NUILIY, JBA IUIala, [OYTOBOE OTAEJIEHUE, My3€l YHUBEPCUTETA, aBTOMAPK
U Tapax, CKJIQJICKUE, TEXHUYECKHUE U MOJICOOHBIC MOMEIICHUS, MEAITYHKT U
nazapet, napk umeHu 300-1eTust NOoJTULHH.
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B wMecrax mpoXMBaHWA TEPEMEHHOTO COCTaBa B  PaCIOPSKEHUU
KypCaHTOB M CIyIIATeJe BCEe COBPEMEHHBbIE yI0OCTBa: SJIEKTPUUYECTBO,
OTOIJIEHKE, BOJOMPOBO/I, JOCTYII K BHIXOJY B UHTEPHET.

KypcaHnTbl yHHBepcuTeTa OOydYaroTCsS Ha IIECTH (aKyJdbTeTax: YeThIpe
dakynbTeTe AHEBHOM (Qopmbl 00ydeHus, (akyiabTET 3a04YHOM (HOPMBI
00yueHwus, (haKyIbTET MOBBIMICHUS KBATU(PUKAIIUKA JIMYHOTO COCTaBA.
YueOHbIe ayJIUTOPUHU U YUTATHHBINA 3aIl yYHUBEPCUTETA
KOMITbIOTEPHU3UPOBAHBHI.

bubnuoTeku pacnojaratoT Kak e4aTHbIM TaK U 3JIEKTPOHHBIM (DOHIOM.
MenuuuHCKAE YCIAyTH TMPEIOCTaBISIOTCS COTPYJAHHKAMH MEIITyHKTA.
MIMeroTcst cTallMOHAapHBIE MECTa B Jla3zapeTe.

28. Arrange the dialogs on the following subjects. Be as imaginative as
you can.

-Hi! How are you?

-Hi! I am OK.

- What could you tell about material and technic base of your college?

-Oh, it is a serious question. Our university is quite old college; it is almost
fifty years old. Operational management area is about 88042 sq.m. There
are 9 studying blocks, sport complex, some training grounds. Storages and
utility rooms are up - to day equipped. The car park has big garage and
specious parking area. Transport facilities of university are represented
with cars, lorries, buses. They are used to carry the passengers, the cargoes
and in automobile training.

- What about educational area?

- Educational activity is carried out in class rooms, laboratories, computer
classes, information-technology complexes, training grounds, fire range.
There are three libraries at university: scientifically, general, and special.
Reading hall is computerized.

-Have you got a social area?

- Spacious meeting hall is located in the first floor. It is used for mass
events. Park named after 300th Anniversary of the Police is a part of
university territory. In is full of trees, flower

- Where festival events take place?

- There two parade grounds both sides of main block A. Roll calls and
parades take place here.

- Is there post office at university?

-Yes, it is. Many up- to-day facilities and conveniences are there at
university.
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29. Arrange the dialogs on the following subjects. Be as imaginative as
you can.

1) You are a sophomore of KrU of MIA, ask your classmate about material
and technic base of university

2) You meet a foreign delegation; tell about material and technic base of
university

30. Talk on one of these topics. Can you keep talking for a one
minute?

1) General information about KrU of MIA.

2) Operational management area of KrU of MIA

3) Educational capabilities

4) Extra-educational facilities

5) Sport complex

6) Social area

7) Medical care .

31.Imagine the context in with you may use the following statements.
Dramatize the situation.

1) Educational facilities of our university.

Current problems

Ways to solve the problems

2) Social area of our university

Advantages and drawbacks

32. Translate these proverbs into English, discuss them.

Bce xopomio B Mepy. Kopuu oOpazoBanus ropbkue, 3aTO IJI0/bI CIAIKHUE.
Brl BCCraa Y4YCHHMK, WU HHUKOraa HC MACTCP, Bbl AOJIKHBI ITPOJOJIKATDH
ABHUI'aTbCA BIICPCH.

33. Retell the text ( ex.4).
Texts for additional reading

Definition of the logistics service in the Department of Internal Affairs
plays an important role in ensuring the activities of the internal affairs
bodies. The logistics service in the system of internal affairs bodies (ATS)
1S one of the most fundamental, but often underestimated elements,
without which the effective functioning of operational and investigative
units 1s impossible. In its essence, the logistics service is a complex of
structural units and processes aimed at material, technical, financial,
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informational, personnel (in terms of ensuring working conditions) and
social and domestic support of all activities of the internal affairs bodies.
As a reliable foundation on which all operational, service, combat, training
and daily activities of the police, investigative bodies, forensic and other
units of the Ministry of Internal Affairs are built. Its role is to create all the
necessary conditions for the employees of the Department of Internal
Affairs to perform their direct duties to protect law and order, ensure the
safety of citizens and combat crime. Without timely supply, proper
maintenance of equipment, funding and personnel support, even the most
professional operational personnel will not be able to perform their tasks
effectively.

Answer the questions to the text

What is the Definition of the logistics service in the Department of
Internal Affairs?

Is it a complex of structural units and processes aimed at material,
technical, financial, informational, personnel and social and domestic support?

A brief history of the development of the logistical support in Russia

The history of logistical support of law enforcement agencies in
Russia goes back centuries, developing in parallel with the formation and
improvement of the system of state power and law enforcement. Already
in the Russian Empire, with the appearance of the regular police, there was
a need for systematic provision of its needs - uniforms, weapons, means of
communication (at least in the form of postal messages and messengers),
salaries and premises. with the formation of the NKVD and then the
Ministry of Internal Affairs of the USSR, logistics support acquired a more
centralized and specialized character. Separate structures were formed,
responsible for supply, construction, finance, and medical care. This
period was characterized by strict regulation, the desire for unification and
planned management. With the collapse of the USSR and subsequent
reforms in the Ministry of Internal Affairs of Russia, the logistics service
faced new challenges: the need to adapt to a market economy, revise the
procurement system, introduce new technologies and optimize costs.
Today, the logistics service continues to evolve, integrating modern
approaches to logistics, resource management, and personnel management,
striving for greater efficiency and transparency.
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Goals and objectives of the logistics service

The main goal of the logistics service is to ensure the uninterrupted
and full functioning of all links of the system of internal affairs bodies in
any conditions - from daily activities to emergencies and special
operations. To achieve this goal, the logistics service faces the following
key tasks: Material and technical support: Timely and high-quality
supply of all ATS units with weapons, ammunition, special means,
transport, means of communication, computer and office equipment,
uniforms, fuel and lubricants, stationery and other necessary
resources. Financial support: Effective planning, distribution and control
over the expenditure of budget funds aimed at the maintenance of the
internal affairs departments, including salaries, purchases, operating costs
and capital investments. QOperational and technical support:
Maintenance in good condition and timely repair of all types of equipment,
weapons, as well as real estate (buildings, structures) and
utilities. Transport support: Organization and maintenance of the
transport fleet in readiness for the performance of operational and service
tasks, transportation of personnel, material values. Medical and social
support: Organization of medical care, sanatorium-resort treatment, as
well as the creation of favorable living conditions for employees and
veterans of the Department of Internal Affairs. Information and
Documentation Support: Organization records management, archival
storage, as well as the implementation and maintenance of information
systems to optimize management processes.

Legislative framework regulating the activities of the rear service

The activities of the logistics service of the Department of Internal
Affairs are strictly regulated by an extensive regulatory framework, which
determines its powers, duties, procedure for interaction and responsibility.
The fundamental documents are: Constitution of the Russian
Federation: Defines the general principles of the functioning of state
bodies. Federal Law "On the Police": Establishes the tasks and powers
of the police, which in turn determines the needs for logistics. Federal
Law "On Service in the Internal Affairs Bodies of the Russian
Federation and Amendments to Certain Legislative Acts of the
Russian Federation': Regulates the issues of service, which indirectly
affects the personnel and social support of the rear service. The Budget
Code of the Russian Federation: Determines the procedure for the
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preparation, consideration and execution of budgets, which is the basis of
financial support. Federal Law ""On the Contract System in the Field of
Procurement of Goods, Works, Services for State and Municipal
Needs'": Regulates all procedures for the procurement of material
resources, which is a key area of logistics activities. Orders and other
regulatory legal acts of the Ministry of Internal Affairs of the Russian
Federation: Detail specific rules, instructions and regulations relating to
all aspects of logistics, including supply standards, operating procedures,
write-offs of property, financial rules, etc.

Structure and organization of the logistics service

The central apparatus and its functions. At the federal level, within
the structure of the Ministry of Internal Affairs of Russia, the functions of
logistics support are coordinated and implemented through a number of
key Main Directorates and departments. These include, for example, the
Department for Material and Technical and Medical Support, the
Department for Financial and Economic Policy, the Main Directorate of
Internal Security (in terms of control over financial discipline and
procurement), as well as other units responsible for construction, major
repairs, transport and connection. The functions of the central apparatus of
the logistics service include: Strategic planning: Development of long-
term plans for the development of logistics, determination of general
policy in the field of logistics, financial and other support. Legal
regulation: Creation and updating of departmental orders, instructions and
methods regulating the activities of the logistics service at all levels.
Centralized procurement: Holding large-scale tenders and concluding
state contracts for the supply of the main types of weapons, machinery,
equipment, uniforms for the entire system of the Ministry of Internal
Affairs. Financial management: Formation of the federal budget of the
Ministry of Internal Affairs, distribution of funds among regional
divisions, control over their intended use. Coordination and
methodological guidance: Implementation of general management of the
activities of the territorial bodies of the Ministry of Internal Affairs in the
field of logistics, provision of methodological and practical assistance.

Territorial subdivisions and their interaction

At the regional (at the level of republics, territories, regions) and local (at
the level of cities, districts) there are corresponding logistics units, which
are links in a single system. Each territorial body of the Ministry of
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Internal Affairs (the Main Directorate of the Ministry of Internal Affairs
for a constituent entity of the Russian Federation, the Ministry of Internal
Affairs for a city/district) forms its own department (administration) of
logistics support or a group of employees who perform these functions.
Their interaction with the central office is carried out according to the
principle of the vertical of power: The central office determines the
general rules and policies, and the territorial divisions implement them on
the ground, adapting to the specifics of the region and the needs of specific
operational services. They also carry out:

Planning and implementation: Draw up detailed supply plans based on
local needs, conduct local procurement.

Storage and distribution: Responsible for warehousing, issuing and
accounting for material values.

Operation and maintenance: Organize maintenance, repair and write-off
of property.

Financial Management: Monitor budget execution at the local level,
keep records of expenditures.

Interaction with operational units: Regularly contact the patrol service,
criminal investigation, investigation and other services to promptly meet
their needs.

Staff structure and job responsibilities of logistics service employees

The staffing structure of the logistics service varies depending on the level
and scale of the ATS unit, but usually includes a number of key positions
and specializations:

Management: Heads of logistics units, their deputies, responsible for
general management and strategic planning.

Logistics Specialists: Logisticians, storekeepers, weapons engineers,
communications specialists responsible for the procurement, storage,
issuance and repair of equipment.

Financial workers: Accountants, economists, cashiers responsible for
budget planning, accounting for financial transactions, payroll.

Employees of the administrative and economic department (AHC):
Responsible for the maintenance of buildings, utilities, transport services.
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Medical personnel: Doctors, paramedics in departmental polyclinics and
medical units.

Information technology specialists: Ensure the operation of computer
networks and software. The duties of each employee are strictly regulated,
which ensures a clear distribution of responsibility and minimizes the risks
of misuse of resources.

Material and technical support

Planning and meeting the needs of the Department of Internal Affairs in
material resources. The process of material and technical support begins
with careful planning. Based on the analysis of past years, current needs
and forecasts of future operational and service activities, the logistics
service determines the nomenclature and volumes of the necessary
material resources. These include:

Armament and ammunition: Pistols, submachine guns, sniper rifles,
grenades, cartridges of various calibers.

Vehicles: Patrol cars, service buses, special vehicles (for transporting
special contingents, task forces), motorcycles, sometimes water transport.
Communication facilities: Walkie-talkies, mobile phones, satellite
terminals, video conferencing systems.

Computer equipment and office equipment: Personal computers,
laptops, printers, scanners, server equipment.

Special equipment and means: Special equipment for dispersing
demonstrations, night vision devices, thermal imagers, unmanned aerial
vehicles, forensic equipment.

Special uniforms and equipment: Uniforms, bulletproof vests, helmets,
personal protective equipment, shoes.

Fuels and lubricants: Gasoline, diesel fuel, oils for vehicles.

Stationery and household supplies: Paper, pens, cleaning products,
furniture, inventory. The planning process includes the collection of
applications from all departments, their consolidation, approval and
formation of a single procurement plan.
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Procurement, storage and accounting of material values

After planning, the procurement stage follows. They are carried out
strictly in accordance with the Federal Law "On the Contract System in the
Field of Procurement...", which implies competitive procedures (tenders,
auctions) to select the most profitable suppliers. This ensures transparency
and budget savings.

Storage: The purchased material values go to the warehouses of the rear
service. The organization of storage requires compliance with strict rules:
Specialized warehouses: Each type of property (weapons, fuels and
lubricants, uniforms, equipment) has its own requirements for storage
conditions (temperature, humidity, fire safety, ventilation).

Accounting systems: Implementation of modern warehouse accounting
systems (electronic databases) to track the movement of each unit
Property.

Security: Provision of physical security of warehouses, installation of
video surveillance systems, alarm systems, strict access control, especially
for weapons and ammunition depots.

Accounting: Each item of material values, from a gun to a stack of paper,
is subject to strict accounting. This includes: Assignment of inventory
numbers. Maintenance of accounting cards, issuance/receipt logs. Regular
inventories to reconcile the actual availability with the accounting data.
Violation of accounting rules can lead to serious consequences, up to
criminal liability.

Quality control and maintenance

The logistics service is responsible not only for the purchase, but also
for the quality of the goods and services supplied. Quality control: When
accepting goods, they are inspected for compliance with the declared
characteristics, standards and specifications. For complex equipment,
specialists or third-party experts can be involved. Maintenance: Regular
maintenance and repair of all types of machinery and equipment
(transport, weapons, communications, computer equipment) to maintain
them in constant readiness and extend their service life. This may include
scheduled maintenance, current and major repairs, as well as emergency
repair work.
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Property

Security: Provision of physical security of warehouses, installation of
video surveillance systems, alarm systems, strict access control, especially
for weapons and ammunition depots.

Accounting: Each item of material values, from a gun to a stack of paper,
i1s subject to strict accounting. This includes: Assignment of inventory
numbers. Maintenance of accounting cards, issuance/receipt logs. Regular
inventories to reconcile the actual availability with the accounting data.
Violation of accounting rules can lead to serious consequences, up to
criminal liability.

Financial support

Budget planning and financing. Financial support is the circulatory system
of the entire logistics service and the Department of Internal Affairs as a
whole. The process begins with budget planning:

* Budget formation: Rear units, together with financial and economic
services, form requests for budget financing, based on the needs of all
departments of the Ministry of Internal Affairs. These requests are
consolidated and sent for consideration to the higher bodies of the Ministry
of Internal Affairs, and then to the Ministry of Finance.

* Financing: Funds come from the federal budget, as well as, in some
cases, from regional and local budgets (for example, for regional
divisions). Financing is carried out in accordance with the approved
budget list.

Accounting and reporting on financial resources. After receiving funds,
the most important task is their strict accounting and timely reporting:

* Accounting: Maintaining full accounting of all transactions related to
the receipt and expenditure of funds, as well as the movement of material
values.

* Tax accounting: Compliance with tax legislation.

* Financial statements: Regular (monthly, quarterly, annual) formation
and submission of reports on the expenditure of budget funds to higher
financial authorities and control and supervisory agencies (for example,
the Accounts Chamber). Reporting should be as transparent and reliable as
possible.
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Control over the expenditure of budget funds

To ensure the targeted and effective use of funds, multi-level control is
carried out:

* Preliminary control: Analysis and approval of cost estimates before
their implementation.

* Current control: Monitoring of expenditures in the process of budget
implementation, reconciliation of actual expenditures with planned
indicators.

* Follow-up control (audit): Verification of the legality and expediency
of the expenses already incurred, which can be carried out by internal
auditors or external control bodies. The purpose of control is to prevent
misuse of funds, embezzlement, embezzlement and inefficient spending.

Internal financial control and prevention of corruption. Particular attention
is paid to internal financial control, which is part of the risk management
system. It includes:

* Development and implementation of internal regulations: Creation of
clear rules and procedures for all financial transactions.

* Separation of duties: Distribution of responsibility among different
employees to prevent conflicts of interest and fraud.

* Regular audits: Conducting unannounced and scheduled inspections of
financial transactions and inventories.

* Automation systems: Use of software that allows you to track all
financial transactions and identify anomalies.

* Staff training: Improve financial literacy and ethical standards of
employees working with money.

*  Anti-corruption: Active identification and suppression of any
corruption in the field of procurement, allocation of resources and use of
budget funds. This includes interacting with your own security services.

Staffing

Selection, training and certification of logistics personnel. Staffing of the
Logistics Service, although not the main function of the Logistics Service
itself (this is done by the personnel apparatus of the Department of Internal
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Affairs), i1s nevertheless critically important for its efficiency. The
Logistics Service determines the needs for specialists and imposes
requirements on them:

* Selection: Selection of candidates with appropriate education
(engineering, economic, legal, medical) and experience.

* Training: Initial training of employees of the logistics service in
departmental educational institutions, where they gain knowledge on the
specifics of work in the system of the Ministry of Internal Affairs, legal
aspects, as well as specialized skills (for example, the basics of logistics,
financial accounting in the public sector).

* Certification: Regular certification of employees to assess their
professional level, compliance with the position held and determine the
prospects for further growth.

Professional development and training

The logistics sector is constantly developing, new technologies are
emerging, and legislative norms are changing. Therefore, continuous
professional development is mandatory:

*Advanced training courses: Regular courses in logistics, project
management, working with new equipment, cybersecurity basics, and
financial management.

*Seminars and trainings: Participation in specialized seminars, master
classes, departmental conferences.

*Self-education: Encourage employees to self-study relevant information
and best practices.

Motivation and incentive of employees

Despite the fact that the work of the rear service often remains "behind the
scenes", it requires high responsibility and professionalism. Staff
motivation is important for maintaining a high level of work:

*Financial incentives: Bonuses, allowances for special conditions of
service, for high performance.

*Non-material incentives: Incentives, commendations, awards,
promotions, and public recognition of achievements.
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*Social guarantees: Providing housing, medical services, and spa
treatment for employees and their families.

*Creating comfortable working conditions: Modern workplace
equipment, ensuring labor safety.

Personnel planning

This is a task that is closely related to HR services, but the logistics service
generates requests based on it:

*Forecasting your needs: Determination of the required number and
qualifications of logistics specialists in the short and long term.

*Personnel reserve: Formation of a talent pool of the most promising
employees to fill senior and key positions.

*Personnel rotation: Move employees within the service to expand their
experience and prevent stagnation.

Information support

Organization of document flow and office management. Every action of
the logistics service — from purchase to write — off-requires
documentation. Efficient organization of document flow is critical:

*Unified forms:Use standard forms of documents (acts, invoices,
requests, reports).

*Registration rules: Clear rules for registering incoming and outgoing
correspondence and internal documents.

*Performance monitoring systems:Mechanisms for tracking the timing
of orders and the progress of work.

*Archive storage: Correct organization, indexing, and storage of
documents, including those that have limited access. Go to the electronic
archive.

Use of information technologies in logistics management. Modern
information technologies are radically changing approaches to logistics
management: *Automated control systems (ACS): Implementation of
specialized software packages for automating the processes of inventory
accounting, procurement planning, and financial accounting. For example,
ERP systems adapted to the needs of the Department of Internal Affairs.
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*Electronic document management: Transition from paper documents to
electronic documents, which significantly speeds up the processes of
approval, signing and transfer of information.

*Databases: Create centralized databases for all types of resources,
suppliers, contracts, and personnel.

*Analytical systems: Use business intelligence tools for forecasting
needs, optimizing inventory, and analyzing cost effectiveness.

Information protection and information security. Since the rear service
works with a large amount of sensitive information (financial data,
information about weapons, personnel), information security issues are in
the first place:

*Access control: Strict differentiation of access rights to information
systems and databases for different categories of employees.

*Data encryption:The use of cryptographic tools to protect transmitted
and stored information.

*Antivirus protection and firewalls: Protection against malware and
unauthorized external access.

* Backup: Regularly create backups of all critical data to prevent it from
being lost in the event of crashes or cyber attacks.

*Staff training: Increase employees ' awareness of information security
rules and threats.

Administrative support

Organization of work with documents. Although it partially overlaps with
information support, here the emphasis is placed on the physical aspect of
working with documents and administrative support: Reception,
registration, accounting, distribution and storage of all official
documentation. Control over the execution of documents and instructions.
Providing of departments with necessary office supplies and office
supplies.
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Department of Internal Affairs Property Management.

The Logistics Service is responsible for the effective management of all
real estate and infrastructure on the balance sheet of the Department of
Internal Affairs:

Operation and maintenance of buildings and structures: Ensuring
proper technical condition of office premises, repairs, cleaning.

Public utilities: Supply of electricity, water, heat, gas, garbage collection.
Rental and leasing services: Management of lease or lease agreements
for premises and equipment.

Inventory and accounting: Regular accounting of all real estate objects
and their condition.

Providing of communication and communication services. In today's
operational environment, uninterrupted and secure communication it is
vital: Telephone communication: Organization and maintenance of
internal and external telephone lines.

Internet access: Providing reliable and secure access to the Internet for
official purposes.

Radio communication: Maintenance of radio communication systems for
operational units in readiness.

Video conferencing: Implement and maintain systems for remote
meetings and coordination.

Maintenance and repair: Providing regular maintenance and prompt
repair of all communication systems.

Organization of transport support. Although operational transport is on the
balance of operational services, the rear service provides general transport
needs and maintenance:

Fleet management: Organization of operation and maintenance of official
vehicles (non-operational).

Providing of fuel and lubricants: Centralized procurement, storage, and
distribution  of  fuel and  lubricants. Maintenance  and
repair: Organization of scheduled and unscheduled repairs and pre-trip
inspections. *Transport logistics: Organization of cargo and personnel
transportation that is not directly related to operational departures.
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Medical support

Organization of medical services for police officers. The health of police
officers is an essential resource, so the rear service (through specialized
medical units of the Ministry of Internal Affairs) pays great attention to
maintaining it:

*Departmental polyclinics and hospitals: Maintenance and equipment of
medical institutions that provide primary, specialized and high-tech
medical care to employees and their families.

Medical examination: Organization of regular medical examinations and
medical examinations for early detection and prevention of diseases.

Professional inspections: Conducting mandatory medical examinations
for employees performing specific tasks (for example, serving with
weapons, working in special conditions).

Providing medical assistance in emergency situations. Ambulance
services: Organization of duty and rapid response of departmental
ambulance teams. Emergency preparedness: Develop action plans and
provide medical supplies in case of emergencies, mass events, or special
operations. First Aid Training: Organization of first aid courses for all
police personnel.

Preventive measures to protect the health of employees. Spa
treatment: Organization of rest and treatment of employees in
departmental  sanatoriums  and  dispensaries. * Psychological
support: Providing psychological assistance to employees facing high
stress loads and professional burnout. Sports events: Organization of
physical culture and recreation work, sports sections to maintain physical
fitness. Vaccination: Routine vaccination of employees.

IX. Current challenges and development prospects

The impact of technological progress on the organization of the rear
service. Technological progress has a huge impact on all areas of activity,
and the rear service of the Department of Internal Affairs is no
exception. Automation and robotization: Introduction of automated
warehouse systems, use of drones for inventory, and robotic systems for
security. Big Data and Artificial Intelligence (AI): Analysis of huge
amounts of data to predict needs, optimize logistics routes, and identify
anomalies in financial transactions (to fight corruption). Internet of
Things (IoT): Use of "smart" sensors for monitoring the state of
equipment, inventory levels in warehouses, and monitoring resource
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consumption (electricity, water). Digital transformation: Full transition
to electronic document management, creation of unified information
platforms for all aspects of logistics activities.

Improving the efficiency of the logistics service

. In the context of limited budget resources and growing demands for
efficiency,  improving  efficiency is a  priority:  Process
optimization: Analyze and review existing workflows to eliminate
duplication, reduce time, and reduce costs. *Benchmarking: Studying and
applying best practices from the experience of other government agencies
or commercial organizations in the field of logistics and management.

Flexible response: Develop the ability of the logistics service to adapt
quickly to changing conditions and operational needs.

Optimization of logistics processes. Logistics is the heart of logistics. Its
optimization includes:

Supply Chain Management: Creation of an integrated management
system from suppliers to end users within the Department of Internal
Affairs.

Just-in-Time: Strive to minimize inventory through timely deliveries,
which reduces storage costs and spoilage risks.

Centralization and decentralization: Finding the optimal balance
between centralized large-scale procurement and decentralized provision
of specific needs in the field.

Fight against corruption and ensure transparency of activities

Due to the specifics of working with large financial flows and material
resources, the rear service is always under close attention in the fight
against corruption: Transparency of purchases: Further tightening of
control over all stages of procurement activities, publication of information
on tenders and contracts. Digital Footprint: Use of information systems
that leave a "digital trace" of each transaction, allowing you to track all
stages of the movement of funds and property. Strengthening internal
and external audit: Regular and unscheduled audits by independent
auditors. Internal notification systems: Develop mechanisms to allow
employees to report violations anonymously. Ethical education: Constant
work on the formation of anti-corruption awareness and raising the level of
official ethics.
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Conclusion

Summing up the results and main conclusions. The rear service in the
internal affairs bodies is not just a set of economic functions, but a
complex, multi-level and strategically important mechanism. Its activities
directly affect the efficiency, efficiency and safety of the entire ATS
system. The timeliness and quality of logistics support determines how
well-equipped, equipped and supported employees will be to perform their
direct tasks of fighting crime and protecting citizens. This is the "invisible
front", without which it is impossible to imagine the successful
implementation of tasks to ensure law and order. Its role is often
underestimated by the general public, but it is the rear services that ensure
the stability and sustainability of the entire system.

Prospects for the development of the rear service in the Department of
Internal Affairs. In the face of a dynamically changing world and ever-
increasing demands on law enforcement agencies, the rear service will
continue to develop in the following main areas: Innovative
development: Active  implementation of advanced information
technologies, artificial intelligence and automation to optimize all
processes. Professional development: Continuous training and
professional development of rear service employees, development of their
analytical and managerial competencies. Economic efficiency: Search for
new ways to reduce costs and make more efficient use of budget funds
without compromising the quality of software. Transparency and
accountability: Strengthening internal control and audit systems,
increasing transparency of all operations to minimize corruption
risks. Sustainability and adaptability: Develop the ability of the logistics
service to respond quickly to any changes in the operational environment,
technological shifts and economic conditions.

Thus, the rear service of the Department of Internal Affairs is an integral
part of a complex state mechanism that ensures security and order in
society. Its further improvement is a guarantee of stable and effective
functioning of the entire system of internal affairs bodies.

The rear of the Department of Internal Affairs is a complex and multi-
faceted system that ensures the vital activity and combat capability of
internal affairs bodies. Effective organization of the rear service is a key
factor in the successful implementation of tasks related to the protection of
public order and the fight against crime.
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Financial and logistics support in the Department of Internal Affairs
Current situation

The effectiveness of the internal affairs bodies of the Russian Federation in
modern conditions is considered in dialectical connection with such
philosophical and managerial categories as resources, opportunities,
potential, strategic goal and activity.

The availability of resources opens up opportunities for training employees
of internal affairs bodies to solve specific strategic tasks of certain
properties and qualities. This readiness 1s determined by the competencies
of departments created in the process of reforming the internal affairs
bodies, the forms and methods of operational, official and organizational
activities, financial, logistical, legal, and information support systems, and
modern technologies. Each of these components is considered as a real
ability, and their totality 1s considered as a real potential.

It is the continuous process of transformation of initial economic and
organizational resources into more advanced structures that is defined in
theory as the process of resource support for strategic management. This
approach allows us to consider material, technical and financial support as
one of the components of strategic management of law enforcement
activities, which requires independent analysis and reflection.

The task of the modern head of the internal affairs body as a participant in
property relations is constantly becoming more complicated, requires the
use of non-traditional methods and rational implementation of innovative
solutions in practice in accordance with legal norms, as well as the
fundamental provisions of the theory of management of socio-economic
systems.

Property relations management in the law enforcement system is a fairly
traditional area of managerial knowledge, but at the same time it is new for
the system of training economists and managers. It is also new because in
recent years there has been a process of rethinking the very content and
meaning of activities aimed at ensuring the effective operation of various
state institutions. The place and role of this activity, as well as the
requirements for specialists who are engaged in it, have changed. With the
beginning of market reforms in our country, there has been an awareness
of the need to assess the effectiveness and cost of law enforcement
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services, including in the field of financial, economic and logistics support
for internal affairs bodies.

Maintaining the internal affairs bodies in a state where they are able to
effectively protect the rights of individuals, the interests of society and the
State from criminal encroachments is one of the main tasks of the State.
An important role is assigned to infrastructure processes in the system of
logistics and financial support of internal affairs bodies, the need for
development of which is due to the tasks of strengthening law enforcement
activities, provided that the rational use of financial and material resources
is mandatory.

The multiplicity of logistics activities of the internal affairs bodies covers
the main areas of material, technical, medical, veterinary, housing, capital
construction and repair, fire protection, creating conditions for the
implementation of effective operational-service, service-combat tasks and
functions. Organizational, innovative and planned approaches to logistics
support in various operational conditions are fundamental in the activities
of internal affairs bodies.

Since recently, internal affairs departments have been financed exclusively
from federal budget appropriationsl. This innovation allowed managers to
take more pragmatic measures to effectively use the available material and
technical resources (hereinafter referred to as MTS) and allocated funding,
depending on the current operational situation in the serviced territory.
Planning processes have also been simplified

and preparation of applications for property in accordance with the norms
of legal status, as well as accounting and control over its use.

When providing comprehensive support for the activities of the Russian
Ministry of Internal Affairs units, the most important areas should be
considered such as providing the rear management bodies with trained
specialists who are able to perform all the tasks of logistics and financial
support required of them in a given mode; ensuring timely procurement of
MTS laid down according to established standards and bringing them to
employees; providing prevention of failures in the supply of all types of
allowances, etc.

Federal state institutions (hereinafter referred to as FCS) have been
established in various spheres of activity of the Russian Interior Ministry
system. First of all, this applies to the logistics support of the territorial
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bodies of the Ministry of Internal Affairs of Russial. At the same time, the
mechanism of interaction of all rear divisions, including the FCS of
economic and service support of the territorial bodies of the Ministry of
Internal Affairs of Russia, is still far from perfect.

Modernization of the internal affairs bodies ' resource support system
undoubtedly affects the effectiveness of achieving specific tasks. At the
same time, the processes of accumulation of material resources should not
proceed spontaneously, but on the basis of certain concepts, plans,
directives, analysis of the achieved successes, emerging difficulties and
future opportunities.

The constant search for new forms and methods of influencing the
management processes of MTS, regular training of employees and
employees, selection and implementation of optimal structures and
achieving the balance point of their stable functioning at each subsequent
level of rear development is the key to the effective operation of internal
affairs units in general, which indicates the relevance and significance of
the issues considered in the textbook.

Fundamentals of organization of logistics support for internal affairs
bodies: history and modernity

History of formation of rear divisions in the system of the Ministry of
Internal Affairs of Russia

The Ministry of Internal Affairs in many States 1s one of the most solid
and most stable organizational structures. At the same time, it is part of a
small group of ministries that make up the government core, and belongs
to the executive branch of government. The activities of internal affairs
bodies are aimed at developing and implementing state policies, regulatory
and legal regulation, and developing programs in the law enforcement
sphere. The law enforcement function is seen in the structure of the
apparatus, methods and forms of implementation of functions, and other
elements of its legal status.

Successful implementation of the tasks and functions of the internal affairs
bodies depends directly on the availability of resources, their quantity and
quality. At the same time, the level of efficiency of the rear unit makes it
possible to ensure the readiness of the internal affairs bodies to perform the
tasks set, and to implement changes in the future. The resource potential of
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the home front of the internal affairs bodies can be characterized by
several content components:

- information resource (knowledge, skills and abilities);

- material resource (buildings, structures, transport, etc.);

- financial resource (limits of budget obligations);

- time resource (calendar dates for performing official and operational-
logistical tasks);

- human resources (trained and experienced employees, civilian personnel
of the rear of internal affairs bodies).

The function of material and technical support in the system of internal
affairs bodies is basic and combines a number of features, among which it
is necessary to highlight, firstly, the centralized nature of material and
technical supply, and secondly, the rationalization of the structure and
priority of material and technical supply within the entire system as a
whole and each division in particular, in particular, the-third, ensuring a
mode of economy and thrift in the use of material and monetary resources.
The genesis of the processes of formation and development of the logistics
support system of the Russian army and police took place in conditions of
constant limited resources (and more precisely, "according to the residual
principle of financing"). During periods of military operations and during
wartime, the effectiveness of rear units was increased.

Many researchers of this topic return to the positive experience of logistics
support in the war of 1812, since some technologies are still relevant at the
present time: efficiency, continuity, flexibility and compatibility with tasks
solved by units and formations; massing of forces and means of logistics
support in the main directions; consistency in carrying out tough measures
in the fight against theft, theft, theft, etc. fraud and embezzlement of state
property. At the same time, it is necessary to note a subjective factor,
namely the role of the Minister of War, since 1810, General of Infantry M.
B. Barclay de Tolly in the development of logistics support for the Russian
army in the war of 1812.1t should be noted that it was under his leadership
that the experience of organizing logistics support for the army in
peacetime and wartime was significantly expanded and enriched. The
tactics of M. B. Barclay de Tolly provided for the priority elimination of
the material resources of Napoleon's enemy army.

Captured food supplies and weapons made it impossible for the French to
actively fight with Russian troops. Food captured by the partisans
increased the possibility of conducting tactical combat operations behind
enemy lines and diverted the active reserves of regular French troops with
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such maneuvers. Daniil Granin rightly investigated the question: "why
wasn't there such a powerful partisan movement in France, Germany and
some other countries as in Russia?" The answer lies on the surface and is
hidden in the mentality of the Russian people.

"from the height of the clouds" was of great importance in the planning of
military operations and was highly valued in the professional training of
that time.

An example is the case when armed Cossacks (in November 1812) stole a
herd of 700 bulls from the outskirts of the city of Smolensk, intended for
slaughtering and maintaining (in combat condition) retreating French
units. The army corps of General Ney and other retreating soldiers, not
receiving hot food for a long time, turned to flight. The title of Prince of
Smolensk was a worthy reward for Kutuzov for the extermination of most
of Napoleon's forces in the vicinity of Smolensk.

In addition to General M. B. Barclay de Tolly, we can mention outstanding
commanders and military leaders, students of the Suvorov school M. L.
Golenishchev-Kutuzov, P. 1. Bagration, D. S. Dokhturov, M. A.
Miloradovich, N. N. Raevsky, M. 1. Platov, who in turn improved and
developed the effectiveness of the rear in providing troops with everything
necessary in the War of 1812

Subjective historical factors of the logistics support system development
include:

— state policy, both external and internal;

- the state of the economy and the potential capabilities of the state to meet
the needs of the army;

- the state of the Russian army, its size, organizational structure, places of
deployment of associations, formations and units, preparation of the
theater of military operations;

- conditions of existence of the army: peaceful, threatened period, conduct
of military operations.

Subjective factors should include:

- personal qualities of state and military officials;
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- competence of the management staff of logistics support bodies, as well
as direct performers.

The general understanding of logistics support was assessed from the
perspective of integrated implementation of measures aimed at meeting the
material, transport, household and other needs of troops (police units) in
order to maintain them in combat (operational and service) readiness, to
perform assigned or solve everyday tasks.

The system that has developed at the present time was born in the first
years of Soviet power, since the strengthening of the rear took place during
the Civil War In conditions of political turmoil and the breakdown of
economic ties, the personal qualities of state and military officials were
extremely important.

So, the famous commander and national hero of the First World and Civil
Wars, the holder of three St. George Crosses and the St. George Medal
Vasily Ivanovich Chapaev was not only a famous commander, but also a
born business executive.

V. I. Chapaev was born on February 9, 1887 in Budaika village,
Cheboksary Uyezd, Kazan Province.

D. A. Furmanov wrote in his biographical essays: "Chapaev is the son of a
Gypsy artist and the daughter of the Kazan governor (the surname is not
preserved in his memory). When the girl, the governor's daughter, became
pregnant, the gypsy abandoned her and disappeared without a trace, the
governor was no longer alive at that time. The governor's daughter died in
childbirth. Her mother, the governor's wife, did not want to raise her
"illegitimate" grandson, and gave him to be raised by her coachman's
brother. The old man took the baby and raised him the same way he raised
a whole bunch of his own children."

Natural insight and worldly wisdom of V. I. Chapaev, received in his
youth, were useful in the service of the Red Army. The environment of
rationality and economic efficiency allowed V. I. Chapaev, when he was in
command of the 25th Rifle Division, to prepare the necessary resources in
a timely manner for combat plans to fight the counter-revolution. Since
there were practically no centralized supplies for defense needs, weapons
and other resources were sought from various sources, including
requisitioned from the population.

V. 1. Chapaev preferred to drive cars. There were several vehicles in the
division. The first iron horse was the requisitioned fire-red "Stever". Then
"Packard", "Ford" and two "Russobalts" were "recaptured" from Kolchak
residents. In the division, motorcycles were used to maintain
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communication between units. There were also three airplanes. One of
them was a divisional commander's private plane.

The division's highly equipped cavalry arsenal made it possible to move
quickly along the entire front line, as well as carry out sorties behind
enemy lines.

Washing places (baths), laundry rooms, places for storing weapons,
fodder, ammunition and provisions were organized in the locations of the
units.

V. I. Chapaev's high demands on the rear service not infrequently led to
various complaints and inspections by the higher management of the Red
Army.

In order to make the system of supply of property and financial support for
the troops and institutions of the Internal Security of the Republic
(hereinafter — VOHR) more efficient, a special supply management was
organized. Subsequently, these issues were assigned to the Central Supply
Department of the Red Army. In this form, this system existed until 1934,
when the People's Commissariat of Internal Affairs (hereinafter referred to
as the NKVD) of the USSR was established by the decree of the Central
Executive Committee of the USSR of June 10, 1934. It included the
central and peripheral military supply apparatuses designed to provide
material and technical means to operational bodies, border guards and
internal troops.

In 1939, units and formations for the protection of especially important
structures of railways, industrial enterprises, convoy and military
construction units left the border and internal troops. They became
subordinate to the corresponding main departments of the NKVD troops,
which required a radical change in the organizational structure of the
support units. In accordance with the decree of the Council of People's
Commissars of the USSR of February 2, 1939, the Main Directorate of
Military Supply (hereinafter — GUVS), district departments of military
supply with subordinate military warehouses and workshops were created.
However, initially 17 district departments of military supply of the
People's Commissariat of Internal Affairs of the USSR were created.

In addition to the functions of supplying all material resources, these
bodies were entrusted with staffing the artillery, automobile, quartermaster
and financial services of the border and military troops. As part of the
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GUVS, there was a body in charge of military transportation through the
office of the Central Directorate of Military Communications (hereinafter
— TSUPVOSO) The Red Army. In February 1941, due to the division of
the People's Commissariat of Internal Affairs into the NKVD directly and
the People's Commissariat of State Security (hereinafter referred to as the
NKGB), the Main Directorate of Military Supply was reorganized into the
Directorate of Military Supply (hereinafter referred to as the UVS) of the
NKVD of the USSR.

Many of the logistics technologies developed by that time were useful in
the Great Patriotic War (hereinafter — WWII) of 1941, when the transition
of the economy to efficient operation in emergency military conditions
was completed in record time. It is necessary to mention the historical
disagreements with the countries of the West that have matured by thas
time. The propaganda of these countries does not stop trying to convince
the whole world that the main role in the victory is played by the USSR
was played by American lend-lease supplies. Deliveries began in late 1941
and were estimated at $ 9.8 billion as of September 30, 1945. The USSR
then received from the United States 14.5 thousand aircraft, 7 thousand
tanks, 9.6 thousand guns, vehicles, food and other military equipment. But
these shipments accounted for only 4 % of Soviet industrial output.

During the war years, the USSR produced 121.1 thousand combat aircraft,
102.8 thousand tanks, 834 thousand guns and mortars. It is enough to
compare these figures with the figures obtained under lend-lease to draw a
conclusion about the real phenomenon of the Soviet industrial society,
which managed to establish the production of military equipment and
weapons in the shortest possible time.

Soviet scientists and designers V. G. Grabin, N. A. Kucherenko, S. A.
Lavochkin, A. I. Mikoyan, A. A. Morozov, F. F. Petrov, S. G. Simonov, F.
V. Tokarev, A. N. Tupolev, A. S. Yakovlev, S. V. Ilyushin and others
played a great role in creating new models of military equipment and
weapons. others.

During the Great Patriotic War, due to the occupation of territories in the
western regions of the country and the subsequent advance of the Soviet
Army to the West, many departments and military depots were
reorganized. As a result of the turning point in the war and in connection
with the mass surrender of German troops in captivity, the problem of
keeping prisoners of war arose. Initially, they accumulated in the rear areas
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of the fronts. But then it became necessary to free the army's rear areas
from their uncharacteristic functions. By the decision of the State Defense
Committee, the organization of special camps for the accommodation and
labor use of prisoners of war was entrusted to the NKVD of the USSR, in
which the Department for Prisoners of War Affairs was formed. In order to
supply them, a special department was created within the GUVS or UVS,
and special departments were formed in a number of district departments,
which were subsequently abolished, and their functions were assigned to
the main complementing departments.

In accordance with the decree of the State Defense Committee, the
Department of Military Supply of the NKVD of the USSR was
transformed into the Main Directorate of Military Supply.

The feature film "Narkomovsky wagon Train" (2011) plausibly reflected
the hardships of quartermaster military service during the Second World
War.

In the Worker-Peasant Red Army (hereinafter referred to as the Red
Army) in 1935, military ranks were introduced for military-economic and
administrative personnel: technician-quartermaster of the 2nd (1st) rank,
quartermaster of the 3rd (2nd, 1st) rank, brigintendent, divintendent,
corpintendent, armintendant.

In the Winter of 1940, general ranks were introduced for the highest
commanding staff of the quartermaster service with the addition of
"quartermaster service"; in the same year, the posts of chief quartermaster,
district quartermaster, and army were established.

Quartermasters supervised the work of the food, clothing, baggage and
household supply services and the housing and maintenance service. In
March 1942, combined-arms military ranks were established for officers of
economic services with the addition of the words: "quartermaster service".
In 1955, the posts of quartermasters in the Soviet Army were abolished,
their functions were transferred to the corresponding home front services.

Military ranks with the prefix "quartermaster service" were abolished in
1984.

Intendant (from the French intendant — manager)1 — an official in the army
who manages the supply of troops. They first appeared in France in the
XV century in the system of state administration of provinces. Since the
19th century, they began to be responsible only for the supply of troops.
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In Russia, the function of quartermaster appeared in 1700, and the name-
from 1801. The position of quartermaster lasted until 1917. It was re-
established in the Red Army in 1940 and abolished in 1955. The functions
were transferred to the heads of the food, clothing, baggage and household
supply services and the housing and Maintenance Department of the rear
of the Armed Forces of the USSR. In 1958, the post of chief Quartermaster
of the USSR Ministry of Defense was restored, and in 1959 it was
abolished.

As for the subsequent modernization of the rear units, in 1953 the Komi
Republic was again removed from the subordination of the USSR Ministry
of Internal Affairs.

In addition to the State Security Department, the Main Directorate of
Internal Affairs was again transformed into the Department of Military
Supply.

The following changes occurred in 1960, when, in connection with the
abolition of the USSR Ministry of Internal Affairs, five district military
supply departments stationed on the territory of the Union republics,

they were liquidated, and seven military depots were transferred to the
subordination of the Ministries of Internal Affairs of the Union republics.
In the same year, the district departments of military supply located on the
territory of the RSFSR were assigned the functions of providing industrial
enterprises and technical institutions with material and technical resources
while maintaining the same amount of work on supplying troops, internal
affairs bodies and contingents. This supply system operated until 1968.

Of course, in a market economy, such a non-standard management
structure is quite possible and would have worked successfully, but when
the entire national economy worked on the principles of centralized
planning, and the supply system of the Ministry of Internal Affairs of the
USSR-on the principles of decentralization, this approach led to the fact
that it delayed the technical equipment of the internal affairs bodies and
troops for decades. In the future, all changes in the management structure
were reduced to an increase in the staffing of supply agencies.

The management structure did not change even with the beginning of
perestroika, i.e. after 1985, when the decree of the Council of Ministers of
the USSR

On December 25, 1989, the Ministry of Internal Affairs of the RSFSR was
established, which included the creation of an independent Department of
Material and Technical Supply. Several departments were formed in this
department:
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—materials.

- light industry materials;

- material balances;

- metal products;

- forest products;

—vehicles and equipment.

The Department was established to provide material and technical
resources and meet the repair and maintenance needs of self-supporting
units of the former Ministry of Internal Affairs of the USSR. Almost all
production and capital construction were transferred to the Ministry, and
the only fund holder since January 1991 was the Department of Material
and Technical Supply of the Ministry of Internal Affairs of the RSFSR. In
the same year, it was renamed the Department of Logistics and Military
Supply of the Financial, Material Support and Capital Construction
Service of the Ministry of Internal Affairs of the RSFSR. The specified
department included sub-departments dealing with the provision of
weapons, communications equipment and special equipment, clothing and
food supplies, provision of motor transport, equipment and components, as
well as the credit and accounting department and the planning and
organizational sub-department.

In addition, in 1990, the Main Directorate of Material, Technical and
Military Supply of the Ministry of Internal Affairs of the USSR
(hereinafter referred to as GUMTI1VS of the Ministry of Internal Affairs of
the USSR), without radical changes in management, automation of the
work process, was assigned the functions of providing material resources
to enterprises of NPO Spetstekhnika manufacturing fire equipment and
equipment, as well as computer equipment Internal Affairs Department
and internal troops. Since 1991, the department began to carry out
commodity exchange operations, conclude commercial transactions for the
sale of illiquid, stale military equipment and technical equipment products
abroad, as well as participate in the creation of joint ventures and the
provision of agricultural products to the personnel of the internal affairs
bodies.

To perform these functions in the structure of GUMTI1VS of the Ministry
of Internal Affairs

In the USSR, at the expense of

violations in financial and economic activities. At the same time, the
subordination of the KRU of the Ministry of Internal Affairs of Russia
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directly to the Minister has greatly increased the status of this institution
and made it more independent of the audited services.

The relevant orders of the Ministry of Internal Affairs of the Russian
Federation amended the regulations on the Main Directorate of Material,
Technical and Military Supply, on the Special Transportation Department,
on the Medical Department, and on the Capital Construction Department.
These units received a new status, additional rights and became
subordinate to the Rear Headquarters of the Ministry of Internal Affairs of
Russia.

As a result of this reorganization, a unified system for managing economic
and financial activities was created. The Rear Staff was subordinated to all
economic and financial services of the Ministry, and he himself became
subordinate to the corresponding Deputy Minister.

The Home Front headquarters as an independent structural division of
the central office of the Ministry of Internal Affairs of Russia as the main
directorate was designed to coordinate and coordinate the work of rear
units of the central office of the Ministry of Internal Affairs of Russia,
Ministries of Internal Affairs in the republics, main departments
(departments) of internal affairs of constituent entities of the Russian
Federation, departments of internal affairs on transport, security facilities
and internal troops on comprehensive material and technical support.
ensuring the tasks assigned to the Ministry, quartering personnel, medical
support and capital construction.

Initially, the Home Front Headquarters consisted of the following
departments: organizational planning, financial and economic, material
support, motor transport and equipment, quartering, trade, municipal
maintenance, weapons, personnel, as well the total peripheral staffing,
four departments were created:

- complete sets of divisions of NPO Spetstekhnika;

- planning and distribution of computer equipment;

—foreign economic relations;

- agricultural.

Ten specialized repair enterprises and a pilot specialized enterprise for the
repair of motor vehicles and the manufacture of personal armor protection
and active defense equipment were located under the GUMTiVS of the
Ministry of Internal Affairs of the USSR.

69



As a result of the collapse of the USSR, the system of material, technical
and military supply of the GUMTiVS of the USSR changed, which was
transformed into the Inter-Republican Department of Military Supply and
Special Supplies of the Ministry of Internal Affairs of Russia (hereinafter —
GUMTIVS of the Ministry of Internal Affairs of Russia).

In accordance with the Regulations on the Main Directorate of Material,
Technical and Military Supply of the Ministry of Internal Affairs of
Russia, this department was a structural division of the Ministry's staff.
The Regulations specified that the structure and staff of this department
are approved by the Ministry of Internal Affairs of the Russian Federation,
and in its activities it is obliged to be guided by the Constitution of the
Russian Federation (hereinafter referred to as the Constitution of the
Russian Federation) and other regulatory acts of the Russian Federation.
The work of the Main Directorate was organized on the basis of planning
and interaction with other structural divisions of the central office of the
Ministry of Internal Affairs of Russia.

There were eight district departments of material and technical and
military supply with subordinate bases and warehouses, the Central Joint
Military Base, the Scientific and Production Association "Spetstekhnika"
with subordinate enterprises of fire-fighting equipment, experimental
experimental specialized enterprises, and specialized repair enterprises
subordinate to the GUMTiVS of the Ministry of Internal Affairs of Russia.
The structure of GUMTIVS of the Ministry of Internal Affairs of Russia
included:

- department of military supply with functional departments of uniforms,
special clothing, household, special and medical property;

- department of food supply with subordinate departments of food
resources, agricultural department and equipment department.

In addition, the structure of the Main Directorate included the departments
of weapons, protective equipment and active defense, the department of
communications, computer and special equipment, as well as the transport
department.

Logistics and military support in the Ministry of Internal Affairs of Russia
is the main function of all auxiliary services, but far from the only one.
Historically, as the goals and objectives that were set for divisions of
internal affairs bodies became more complex,

As well as the complexity and expansion of the Ministry's system itself,
divisions appeared in the structure of economic and financial services that
began to organize special transportation, capital construction, control and
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audit work, and certain types of production for the needs of the entire
system.

Logistics units, in addition to supply, are engaged in economic activities,
financial support, and perform a number of other functions. In 1996,
following the example of the Armed Forces of the Russian Federation, a
new coordinating unit, the Home Front Headquarters, was created to
manage this complex system in the Ministry of Internal Affairs of Russia.
It should be noted that the reorganization of the management system in the
Ministry of Internal Affairs of Russia was carried out repeatedly. As a rule,
this was due to objective reasons.

Changes in the management of internal affairs bodies are directly related
to the processes taking place in society. So,

The Control and Audit Department of the Ministry of Internal Affairs of
Russia (hereinafter referred to as the KRU of the Ministry of Internal
Affairs of Russia) was removed from the subordination of the Deputy
Minister for Economic Affairs and subordinated directly to the head of the
Ministry. This innovation in the financial and business management
system was very timely. The expansion of the independence of the heads
of most main departments against the background of numerous difficulties
with material and monetary support often contributed to as the legal group
and the secretariat. However, a year later it became clear that such a
structure is difficult to manage. The headquarters management had to deal
more with the logistics support of the Ministry's central office units than
with the coordination and management of logistics activities in general. So
it was

It 1s divided into the Rear Headquarters proper and the Production and
Economic Department. After this reorganization, the headquarters began to
consist of five departments, each of which corresponded to one of the main
areas of logistics management in the Ministry (organizational and
planning, quartering, material support, weapons, vehicles and equipment).
In September 1997, the structure of the logistics services was once again
reorganized: the Capital Construction Department was renamed the
Construction and Reconstruction Department, the Medical Department
received the status of the main department, the trade organizations of the
Ministry of Internal Affairs of Russia — independent state institutions, etc.
According to the Model Regulations on the Ministry of Internal Affairs,
the Ministry of Internal Affairs of the constituent entities of the Russian
Federation, the above-mentioned divisions were legal entities, had their
own seals, settlement and other accounts in banking institutions. They
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provided financing and material and technical support for the activities of
subordinate bodies, divisions, enterprises, institutions and organizations of
internal affairs, accounting and reporting on the implementation of
estimates and expenses, and ensured the rational and efficient use of funds
and material resources allocated for their maintenance.

The Ministries of Internal Affairs in the republics ensured the
implementation of financial plans, tasks, obligations, financial, calculation
and estimate discipline by subordinate bodies, controlled production,
economic and financial activities, and also organized the implementation
of tasks for capital construction. Their rear activities also included taking
the necessary measures to protect health, ensure technical safety, and
improve the living conditions of employees.

Within their competence, they carried out operational management of
property objects, were managers of funds and material resources, had the
exclusive right to sign business contracts, agreements and contracts,
approved design and estimate documentation for major repairs in the
amount of up to two billion rubles, sold unnecessary material values,
vehicles and other property (except for buildings and structures), and they
also wrote off unusable fixed assets, losses and losses from the balance
sheet.

The Production and Economic Department was re-established as an
independent department of the Ministry in January 1997, and its head was
one of the deputy heads.

The Ministry of Internal Affairs of the Russian Federation exercises the
powers of the founder of these organizations, which are called upon to
supply territorial bodies. Their charters were approved by April 1, 2012,
and their state registration was secured by June 1, 2012.

The main activity of a federal state-owned institution at the local level is
recognized as activities directly aimed at achieving the goals for which it
was created. An exhaustive list of the types of activities that a FKU can
carry out in accordance with the goals of its creation is determined by its
constituent documents. Certain types of activities of such FCS (for
example, in the field of healthcare and education) can only be carried out
on the basis of special permits or licenses.

In order to ensure the activities of a federal state-owned institution, State
property owned by the Russian Federation is transferred to it at the local
level on the right of operational management. In turn, the FKU has no
right to dispose of the state property transferred to it by the right of
operational management.
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Chapter 2

Budget of the Ministry of Internal Affairs of Russia and financial planning
in the system of internal affairs bodies

§ 1. Legal basis of the budget process

The budget legislation of the Russian Federation consists of the Budget
Code of the Russian Federation and federal laws on the federal Budget,
federal laws on budgets of state extra-budgetary funds of the Russian
Federation, laws of constituent entities of the Russian Federation on
budgets of constituent entities of the Russian Federation, laws of
constituent entities of the Russian Federation on budgets of territorial state
extra-budgetary funds, municipal legal acts of representative bodies of
municipalities on local budgets (hereinafter referred to as the budget law),
other federal laws, laws of constituent entities of the Russian Federation,
and municipal legal acts of representative bodies of municipalities
regulating budget legal relations.

The system-forming normative legal act of budget legislation is the Budget
Code of the Russian Federation.

Since the date of entry into force of the Constitutional Code of the Russian
Federation, 109 federal laws have been adopted that amend or suspend
certain provisions of the Code.

In accordance with the Program for Improving the Efficiency of Public
(State and Municipal) Financial Management for the period up to 2018.1
and the state program for Improving the Efficiency of Public (state and
Municipal) Financial Management for the period up to 2018.

1 On approval of the Program for improving the efficiency of Public (state
and municipal) Finance Management for the period up to 2018 [Electronic
resource]: Decree of the Government of the Russian Federation No. 2593-r
of December 30, 2013. Access from Yandex. Help.- legal system
"ConsultantPlus".

Russian Federation "Public Finance Management and regulation of
financial markets" 1 measures were taken to combine the regulatory acts
adopted in recent years regulating budgetary legal relations and the
amendments made to the Budget Code of the Russian Federation in order
to adopt a codified act that is convenient for law enforcement.

In accordance with Article 6 of the BC RF, the following concepts and
terms used in the budget process are defined:
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- consolidated budget — a set of budgets of the budgetary system of the
Russian Federation in the relevant territory;

- budget allocations — the maximum amount of funds provided in the
corresponding financial year for the fulfillment of budget obligations;

- budget receipt — a document that is drawn up and maintained by the chief
administrator of budget funds for the purpose of executing the expenditure
budget;

- expenditure obligations — the obligations of a public legal entity (the
Russian Federation, a subject of the Russian Federation, a municipal
entity) or a state-owned institution acting on its behalf to provide funds
from the relevant budget to an individual or legal entity, another public
legal entity, or a subject of international law stipulated by a law, regulatory
legal act, contract, or agreement.

The subject of legal regulation of the draft law is budgetary legal relations.
The main idea of preparing the draft law is to combine the normative acts
adopted in recent years regulating budgetary legal relations and the
amendments made to the Budget Code of the Russian Federation in order
to adopt a codified act that is convenient for law enforcement.

The Budget Code of the Russian Federation establishes the list of
participants in the budget process and their powers. Thus, according to
Article 158 of the BC RF, the chief administrator of budget funds (in the
internal affairs bodies — the Ministry of Internal Affairs of Russia) has the
following powers:

- ensures the effectiveness, targeting and targeted nature of the use of
budget funds in accordance with the approved budget allocations and
limits of budget obligations (hereinafter referred to as LBO);

- forms a list of managers and recipients of budget funds subordinate to it;
- maintains a register of expenditure obligations to be fulfilled within the
limits of approved LBO and allocations;

- carries out planning of the corresponding budget expenditures, prepares
justifications for budget allocations;

- draws up, approves and maintains the budget list, distributes budget
allocations, LBO to subordinate managers and recipients of funds, as well
as executes the corresponding part of the budget;

- makes proposals for the formation and modification of the LBO;

- makes proposals for the formation and modification of the consolidated
budget list;

- determines the procedure for approving budget estimates of subordinate
recipients of budget funds that are state-owned institutions;
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- creates and approves state (municipal) tasks.

- organizes and exercises departmental financial control in the sphere of its
activities.

§2. Content of the financial activities of the internal affairs bodies and the
budget of the Ministry of Internal Affairs of Russia

The budget is the central link of the financial system, in any state it
includes the same things: taxes, loans, expenses, etc. Since finance is an
important lever for regulating the market economy, the functioning of the
financial system covers all public relations related to the reproduction of
fixed and current assets, including in the relations between structural
divisions and services inside and outside the Russian Interior Ministry
system. The budget activity of the Ministry of Internal Affairs of Russia is
related to the creation of resources necessary for the normal functioning
and development of divisions of internal affairs bodies.

Finance is understood as regulated economic relations that arise in the
process of formation, distribution and redistribution of monetary income
and savings among economic entities, on the one hand, and the state, on
the other, as well as in the process of using them in production and other
activities for material stimulation and satisfaction of the social and other
needs of an individual, social group, etc. society as a whole.

Consequently, the finances of the Ministry of Internal Affairs of Russia are
part of the finances of the state and represent regulated economic relations
that develop in the process of forming and distributing (redistributing)
federal budget funds and using them to perform operational and combat-
related tasks of internal affairs bodies, as well as other needs.

Article 47 of the Federal Law" On Police "establishes the concept of"
financial support for police activities", which is the implementation by the
state of functions using certain means, methods and forms aimed at
systematic allocation of funds from the budget in order to meet the needs
of police bodies in monetary and material resources in the process of law
enforcement activities.

Financial support for police activities determines the full utilization of
budget allocations allocated for the internal affairs sector, preventing the
formation of unused cash balances on personal accounts of the Ministry of
Internal Affairs, the Main Directorate(Department) of the Ministry of
Internal Affairs of the Russian Federation for the constituent entities of the
Russian Federation in the territorial bodies of the Federal Treasury based
on the results of the past financial year, and ensuring the rhythm of federal
budget execution.
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Financial activities of internal affairs bodies can be interpreted as follows:
1) as an economic category (A. P. Opalsky), reflecting the essence of
economic relations in the system "state-Ministry of Internal Affairs -
employees of internal affairs bodies, state civil servants, employees";

2) as a legal category (E. D. Sokolova), which covers both the activities of
the entire state and the actions of citizens, due to the presence of
commodity-money relations in society and aimed at creating, distributing
(redistributing)

and the use of funds of monetary funds, without which it is unthinkable in
market conditions to carry out economic or any other activity, which in
turn is divided into:

- on the financial activities of the state and municipalities;

- financial activities of economic entities operating on the right of private
ownership.

The budget of the Ministry of Internal Affairs of Russia as the main
component of the financial system of the Ministry, in our opinion, can be
considered in three aspects: legal, economic and organizational. 1

If we consider the legal aspect, then we should talk about laws or decisions
of representative authorities that determine the amount of funding for
spending on law enforcement and national security in relation to the
activities of internal affairs bodies.

As an economic category, the Budget is a plan that regulates the financing
of expenditures and sets revenues from individual services (through the
traffic police, etc.) to the revenues of the respective budgets. If we
consider the organizational side of the budget, it is a centralized fund of
funds.

The Department for Financial and Economic Policy and Social Guarantees
(hereinafter referred to as the FED)is responsible for managing budget
funds in the Ministry of Internal Affairs of the Russian Federation The
Ministry of Internal Affairs of Russia, which consists of three departments
(Figure 4).

In accordance with the Regulations on the Federal Tax Service approved
by the Order of the Ministry of Internal Affairs of Russia2, the Head of the
Department, by proxy of the Minister, represents the interests of the
Ministry of Internal Affairs of Russia in matters falling within the
competence of the Federal Tax Service, in public authorities, organizations
of any form of ownership, and carries out financial and economic activities
on behalf of and in the interests of the Ministry of Internal Affairs of
Russia, including the following powers:
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- approves, in accordance with the established procedure, budget estimates
of managers and recipients of budget funds subordinate to the Ministry;

- determines the limits of budget obligations and the amount of funding for
managers and recipients of budget funds subordinate to the Ministry of
Internal Affairs of Russia;

- makes changes to the budget list of the Ministry, budget estimates of its
subordinate managers and recipients of budget funds, limits on budget
obligations of bodies.

Thus, in recent years, decisions have been repeatedly made to reduce the
volume of budget allocations:

—when forming the budget for 2014-2016, the amount of funds for the
purchase of goods, works and services (contracted expenses) was reduced
by 5 %;

—during the implementation of the federal budget in 2015 and the draft
budget for 2016-2018, the entire budget of the Ministry was reduced by 10
03

- during the implementation of the budget in 2016 and under the draft
budget for 2017-2019, contracted expenses were reduced by 10 %, and
additionally for 2017-2019 by 6, 9 and 11%, respectively.

Thus, the budget base for material and technical support expenditures has
been reduced by almost a third in total over four years. The Ministry's
budget as a whole has a social focus.

Recently, the Government of the Russian Federation, the Accounts
Chamber of the Russian Federation

The Ministry of Finance of the Russian Federation pays special attention
to reducing accounts receivable on income, including fines imposed by
divisions of the Ministry of Internal Affairs of the Russian Federation for
violations of the legislation of the Russian Federation on road safety and
administrative offenses, as well as accounts receivable on federal budget
expenditures, including those formed in connection with the advance
payment of contracts.

Taking into account additional budget allocations, as well as due to
internal reallocation of budget funds in 2015, it was possible to ensure
settlements with personnel, including dismissed employees.

It should be noted that, as in previous years, the Ministry's budget in 2018
retained its social orientation.

At the same time, social security of employees and improving the quality
of life of pensioners of the Ministry of Internal Affairs of Russia remained
the priority areas.
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The transition to the formation and execution of the "program budget" is
accompanied by the introduction of a modern state integrated information
system for public finance management "Electronic Budget", which will
allow you to move to a qualitatively new level of public finance
management and create tools for making informed management decisions
in order to increase the efficiency and effectiveness of budget
expenditures.

The portal of state and municipal services is one of the main links of the
public finance management information system "Electronic Budget",
which also includes the systems of budget revenue administrators1.

The system for providing the Federal Treasury service for transmitting
data on payment for services within the framework of interdepartmental
interaction includes more than 30 federal executive authorities, including
revenue administrators-divisions of the system of the Ministry of Internal
Affairs of Russia.

Thus, the revenue and expenditure parts of the federal budget of the
Ministry of Internal Affairs of Russia for 2018-2020 are formed in the
information system of the Ministry of Finance of Russia "Electronic
Budget".

Thus, in order to move to a qualitatively new level of public finance
management and create effective tools for the state integrated information
system for public finance management "Electronic Budget", restrictions on
budget expenditures are taken into account, the relevance of the system of
measures aimed at improving the efficiency of budget expenditures and
budget discipline increases, and control over the use of public funds is
strengthened.

In this regard, there is a need to clearly define the priorities and goals of
using budget funds with a detailed inventory of budget expenditures aimed
at concentrating the resources necessary to solve the key tasks facing the
Ministry while reducing obviously inefficient expenditures.

Chapter 3

Organization of material and technical support of internal affairs bodies

§1. Procedure for organizing material and technical support of internal
affairs bodies

Article 48 of the Federal Law "On the Police" defines for the first time the
material and technical support of police activitiesl, which is a set of
measures for organizing and implementing the supply of all types of
material and technical means to the police for the performance of assigned
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tasks and is made at the expense of budget allocations of the federal
budget for the corresponding year.

Material and technical support is carried out centrally, according to the
plans and orders of the rear managers, who are responsible for the
uninterrupted provision of subordinate bodies and divisions of MTS, as
well as their rational use and economical spending.

This security is provided in accordance with the established legal norms.
The goals set for the police are directly related to the material and
technical capabilities of the State. The Ministry of Internal Affairs of the
Russian Federation, which, within the limits of its powers, protects human
and civil rights and freedoms, protects law and order, and ensures public
safety, is also entrusted with the task of developing and strengthening the
material and technical base of the Department of Internal Affairs.

Material and technical means include armament, ammunition, engineering
and special means, radiation, chemical and biological protection means,
communication facilities, engineering and technical means of
communication facilities, computer, electronic, organizational and
encryption equipment, hardware and software complexes, video
surveillance systems for various purposes, cryptographic and technical
means of protection information, forensic equipment, operational and
special equipment, aircraft, automobile and armored vehicles, military
equipment, water transport, ship equipment, diving equipment and
property, components, spare parts and consumables, food, clothing
property, equipment and technical means of food and clothing services,
fuel and lubricants, boiler houses- furnace fuel, fire-fighting equipment,
baggage equipment, mountaineering equipment, industrial and technical
and economic property, equipment, furniture, consumable maintenance
and repair and construction materials and other property of the housing
and maintenance service, medical property, veterinary and sports
equipment, food alcohol, items for keeping service animals, fabrics, etc.
other material means (supplies) required by the norms 1.

Material and technical support is provided by the Ministry's logistics units
and organizations within the limits of funds allocated for these purposes
and budget allocations in accordance with the legislation, other regulatory
legal acts of the Russian Federation, as well as the Ministry of Internal
Affairs of Russia.

UOMTO is a structural division of the Ministry of Internal Affairs of the
Russian Federation that organizes and participates, within its competence,
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in the formation of the main directions of state policy and regulatory legal
regulation in the field of placing orders for the needs of the Ministry,
material and technical and heraldic support. It performs the functions of
the main division of the Ministry of Internal Affairs of Russia in the field
of organizing public procurement, material, technical and heraldic support,
evaluates the activities of district departments, bases and resource storage
warehouses.

In its activities, UOMTO DT of the Ministry of Internal Affairs of the
Russian Federation i1s guided by the Constitution of the Russian
Federation, generally recognized principles and norms of international law,
international treaties of the Russian Federation, federal constitutional laws,
federal laws, acts of the President and Government of the Russian
Federation, and normative legal acts of the Ministry of Internal Affairs of
the Russian Federation.

Material and technical support is provided by performing the following
main tasks:

- participation in the formation of the main directions of state policy on the
management's activities;

- analysis, forecasting and planning of material and technical support of
bodies, organizations and subdivisions of the Ministry of Internal Affairs
of Russia, as well as determining the need for material and technical
means for the planned period of operational activity;

- placing orders for the purchase of goods, performance of works,
provision of services for the needs of the Ministry, organization of
centralized and other provision of material and technical means to bodies,
organizations and divisions of the system of the Ministry of Internal
Affairs of Russia;

- implementation of the state policy in the field of material and technical
support of internal affairs bodies;

- formation of the state defense order of the Ministry of Internal Affairs of
Russia, participation in the development of federal target programs;

- development of a unified supply plan for the Russian Interior Ministry
units and a schedule for placing orders for the needs of the Russian Interior
Ministry.
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Material and technical support is provided in accordance with the Unified
Supply Plan for Divisions of the Ministry of Internal Affairs of the Russian
Federation, staffing tables, time sheets and allowances (status) standards,
and Instructions for organizing material and technical support in the
system of the Ministry of Internal Affairs of the Russian Federation.When
solving sudden problems or sudden complications of the operational
situation-on the basis of requests from divisions.

When determining the need of the internal affairs bodies for material and
technical means, their possible consumption and necessary reserves by the
end of the planned period of daily activity are taken into account. The size
of material reserves in the divisions of the Ministry of Internal Affairs of
Russia is determined in accordance with Appendix No. 2 of the
Instructions for organizing material and technical support in the system of
the Ministry of Internal Affairs of Russia.

Within the framework of material and technical support, the DT of the
Ministry of Internal Affairs of Russia performs a number of functions.

1. Ensures the conclusion of state contracts and contracts for the purchase
of goods, works and services to meet the needs of the Ministry within the
limits of the budget obligations brought up to date, providing for the
obligations of the parties and responsibility for their implementation,
organizing quality and completeness checks, centrally supplied material
and technical means, conducting claims work and protecting the interests
of the Ministry of Internal Affairs of Russia in accordance with the
legislation Of the Russian Federation in accordance with the established
procedure, foreign economic activity in terms of conducting trade
operations, as well as military-technical cooperation.

2. Notify the Main Center for Special Transportation (hereinafter referred
to as the SCSP) of the Ministry of Internal Affairs of the Russian
Federation of planned state contracts and contracts providing for the
transportation of material and technical means at the expense of the limits
of budget obligations allocated to this center for centralized payment of
transport costs.

3. Sends it to the consignees within seven business days

see the rules for entering into an agreement or contract for copies of these
documents. District logistics departments
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systems of the Ministry of Internal Affairs of the Russian Federation
(hereinafter referred to as OUMTS) submit to the DT of the Ministry of
Internal Affairs of the Russian Federation information on the availability
of material and technical means at their bases and warchouses, as well as
in the units assigned for supply, on a monthly basis until the fifth day of
the month following the reporting month. Also, these departments provide
the Department with information on the annual inventory of material and
technical equipment assigned to supply units, bases and warehouses,
reflecting data on the list of stale, illiquid and unused property,
deficiencies identified during the inventory, as well as measures taken to
eliminate them.

These departments, in cooperation with the Main Special Transportation
Center of the Ministry of Internal Affairs of the Russian Federation and its
branches, ensure the delivery and (or) transfer (shipment) of material and
technical means to the units assigned for supply by rail, road, air, sea and
river transport or by self-pickup by the consignee, based on the principles
of economic feasibility, technical capabilities, taking into account the tariff
rates discounts, other parameters that affect the cost of transportation and
ensuring the safety of products.

Departments send copies of documents to consignees within seven
working days from the date of conclusion of contracts and agreements.

Divisions, with the exception of divisions of the central office of the
Ministry and other divisions, organizations, which are provided by the
Main Center for Administrative, Economic and Transport Support and the
Main Center for Communication and Information Protection of the
Ministry of Internal Affairs of Russia, monthly until the first day of the
month following the reporting month, provide:

information about the availability of material and technical resources that
is always available to the SMMTS.

Divisions also ensure that their inventory of materials and equipment is
carried out in a timely manner according to the established nomenclature,
in accordance with the requirements of the legislation and other regulatory
legal acts of the Russian Federation. The results (copies of orders, a list of
stale, illiquid and unused property) are submitted within two weeks from
the end of the inventory. Super-profitable material and technical means are
put into storage for their further redistribution, and not adopted for service
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or supply of units of the Ministry of Internal Affairs of Russia — they are
subject to arming or supplying in accordance with the established
procedure or decommissioning.

Divisions of the Ministry of Internal Affairs of the Russian Federation
maintain established reserves in accordance with the nomenclature and
volumes of inventory of material and technical means in the territorial
bodies of the Ministry of Internal Affairs of the Russian Federation,
district departments of material and technical supply of the system of the
Ministry of Internal Affairs of the Russian Federation, the Federal State
Institution "Central United Resource Storage Base of the Ministry of
Internal Affairs of the Russian Federation".

In addition, the divisions organize acceptance of the quantity and
completeness of incoming material and technical equipment, as well as
control over compliance by supplier enterprises with warranty obligations
specified in operational documents and state contracts and contracts. If
incomplete or low-quality MTS is found, the established form of
certificates i1s sent to the relevant department that purchased them within
three days to organize the protection of the Ministry's interests in
accordance with the procedure established by the legislation of the Russian
Federation.

The transfer of movable property between divisions of the Ministry of
Internal Affairs of Russia is carried out in accordance with the established
procedure, and information about it is sent to the Department and the
supplying OUMTS of the Ministry of Internal Affairs of Russia quarterly
10 days before the end of the reporting period.

Material and technical resources received for the current support of units
of the Ministry of Internal Affairs of Russia with mobilization tasks, in a
priority order and in volumes not less than those established by the limits,
are sent to replace or update similar ones stored in inviolable reserves. The
relevant acts are submitted to the supply division.

The Department for Material, Technical and Medical Support of the
Ministry of Internal Affairs of the Russian Federation forms proposals for
the draft state defense order for providing units in accordance with the
schedule of work on the formation of the State Defense Order project and
its main indicators approved in accordance with the established procedure
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by the Military Industrial Commission under the Government of the
Russian Federation.

The process of forming the SDO is shown in Fig. 6-11. Organization of
planning of procurement of material and technical means for state needs,
including the formation of proposals for the draft state budget, is carried
out:

- research and production association "Special Equipment and
Communications "(hereinafter-NPO STIs) Ministry of Internal Affairs of
the Russian Federation;

- DT of the Ministry of Internal Affairs of Russia;

- territorial bodies of the Ministry of Internal Affairs of the Russian
Federation at the district and regional levels - by submitting calculations
and justifications for MTS purchases under the State Defense Order to the
relevant OUMTS of the Ministry of Internal Affairs of the Russian
Federation.

Material and technical means that are not supplied centrally are purchased
by divisions in accordance with the Legislation of the Russian Federation.

requirements of regulatory legal acts of the Russian Federation, as well as
regulatory legal acts of the Ministry of Internal Affairs of the Russian
Federation within the limits of budget obligations brought up.

Report cards for the status of material assets and the staff of operational
and service vehicles are developed by divisions and organizations of
logistics (material and technical) support of divisions of the Ministry of
Internal Affairs of Russia on the basis of staffing tables and standards of
status. After approval and approval, the developed timesheets of the status
of material assets and the staff of operational and service vehicles are the
main documents on the basis of which deliveries of material and technical
means are planned.

Financial support for purchases of fuel and lubricants is provided within
the framework of the state defense order for internal affairs bodies and in
coordination with the Department for Material, Technical and Medical
Support of the Ministry of Internal Affairs of Russia.

Despite the abundance of definitions of management, which are largely not
similar to each other, most scientists still agree that this is one of the
sciences of management activity, where this activity is considered in
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theoretical and applied aspects, and sometimes as an art, in the terms of
market relations. At the same time, the work notes that abroad, along with
management, management activities are studied by another science of
management - the theory of administration, the subject of which is the
activities of senior management personnel, administration, which in
organizations include representatives of shareholders' boards, supervisory
boards, etc., exercising legislative power in organizations. Managers,
unlike them, are considered as representatives of the executive branch in
the organization. If top-level managers set the most general guidelines,
control the results of the organization's activities in the interests of
shareholders and investors, managers determine the most rational, safe
strategies, ways and means of achieving the goals set by the legislature.
This executive activity of managers is the subject of management research.

The theory of social management developed in our country seems to be
significantly different in many respects from both management and the
theory of administration. Its subject is "general, mandatory procedures for
any management act, regardless of the social sphere in which it is
implemented", i.e. much broader than the subject of research, for example,
management, which is therefore an industry science in relation to the
theory of social management. This distinction, which is emphasized in the
work, 1s not the only one. The theory of social management was formed
mainly in the 60s - 80s of the twentieth century in the conditions of

The domination of the administrative command system, and this could not
but affect its content, which is characterized by the fundamentality of the
provisions being developed, the rigor of definitions of management
categories, normativeness, the desire to reach the best options, samples,
algorithms, etc.

Management, which was formed throughout the 20th century in the
conditions of market relations, differs significantly in this respect from the
theory of social management. Its principles are focused on quick alaptation
to the environment, on the freedom of managers in making managerial
decisions, on an innovative approach in every direction of the
organization's work, on the use of a wide range of motivators in
management activities, the development of a sense of social responsibility
among employees, etc. Much attention in modern management is paid to
the human factor, the disclosure of its potential in conditions of
environmental instability.
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In the 90s of the XX century, in connection with the reform of the political
and socio-economic foundations of our community and the state, there was
a change in the paradigm of social management. The new management
paradigm involves a flexible combination of methods of market and state
regulation of socio-economic processes, the formation and functioning of
organizations as open, socially oriented systems, self-government, etc.
Nevertheless, it seems that a radical change in management paradigms
does not provide sufficient grounds for mechanical replacement of the
theory of social management by management.

The management of society, the state, law enforcement agencies cannot be
effectively implemented solely on the basis of management provisions.
The social sphere is a complex education that includes a large number of
different fields, each of which requires special research, which
predetermines the emergence of industry sciences. In turn, the existence of
these sciences makes it necessary, as noted by I.S. Mangutov and L.I.
Umansky, development of a general conceptual apparatus, general
concepts, etc., thanks to which a holistic logical system of social
management can be created'.

From the author's point of view, despite the boom of management that
emerged in our country in the 90s, both in the scientific and practical
spheres, the theory of social management should be preserved as a generic,
general theoretical science of management. At the same time, this not only
does not exclude the possibility of borrowing certain provisions from
management, but makes this process urgently necessary, since the theory
of social management has not yet had time, according to the author, to
bring its holding in line with the new socio-political and economic
conditions.

Further, the paper considers the most promising areas of modern
management related to employee motivation, the formation of
organizational culture, the development of missions, the application of an
effective style of leadership behavior and the principles of network
(horizontal) management. The use of the relevant theoretical provisions of
management developed in the aspect of these areas will allow, from the
author's point of view, to make the management in the Department of
Internal Affairs more perfect, to increase its efficiency. Moreover, this can
be done, it seems, exclusively by using the internal reserves of the ATS
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themselves, which serves as an additional argument in favor of the choice
of these directions.

Much attention in the chapter is paid to the analysis of the state of
management activities of the Department of Internal Affairs. Based on the
study of the acts of inspection inspections carried out by the Ministry of
Internal Affairs of the Russian Federation, the Main Department of
Internal Affairs of the city of Moscow and the Department of Internal
Affairs of the Moscow region in 1999-2002, as well as a significant
number of reporting and analytical documents of the Department of
Internal Affairs of these regions, the author came to the conclusion that the
severity of the criminogenic situation in the Russian Federation in general
and in these regions in particular, although it has objective reasons related
to the difficult state of the economy, lumpenization of a significant part of
the population, unemployment, corruption in all echelons of power,
diversion of significant forces to counter-terrorist operations, etc., is
largely predetermined by insufficiently effective management activities in
the Department of Internal Affairs. As a result of the study, a large number
of shortcomings and miscalculations in the organization of operational and
service activities of the Department of Internal Affairs were revealed, in
particular: poor coordination by sectoral services of the work of territorial
links; low quality of management activities of headquarters, unable to
organize systematic control over the implementation of orders and
instructions of the Ministry of Internal Affairs of the Russian Federation,
the Main Department of Internal Affairs, as well as their own plans;
ineffectiveness of operational meetings; lack of analytical work in units, as
well as initiative search for rational options for the use of forces and
means; inept organization of both internal and external interaction, etc.

Particular attention in the work is paid to the insufficiently effective
activities of the heads of the Department of Internal Affairs, who do not
provide a real impact on the state of affairs in structural units and the
performance by subordinates of the tasks assigned to them, showing
passivity, undemanding and uncontrollability, not eliminating
shortcomings in the organization in a timely manner organization of the
activities of the Department of Internal Affairs in priority areas.One of the
main reasons for the ineffective activity of the heads of the Department of
Internal Affairs of all ranks seems to be their underestimation of the
importance
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Organizational work, inability to organize their work and the work of their
subordinates, to motivate their activities, to improve their professional
level, unwillingness or inability to form the qualities of a leader that meet
the new conditions of development of society.

At the same time, from the author's point of view, even when managers
pay enough attention to the organization of the activities of their
subordinates and do not demonstrate their helplessness in a professional
way, the final results of the units they manage do not always correspond to
the desired state. It should be stated that the current management of the
Department of Internal Affairs, at least at the level of the Ministry of
Internal Affairs, 1s almost unchanged in its principles, forms and methods
compared to what it was 10-20 years ago. Despite a radical change in their
priorities in the early 1990s, they are still focused mainly on fighting crime
rather than serving the population. There have been no significant changes
in management and in accordance with the new principles arising from the
essence of the rule of law and civil society formed in our country. The
principles of legality, democracy, transparency are largely declarative. As
in Soviet times, a rigid, authoritarian style of management prevails, which
excludes any possibility of participation in the management of subordinate,
ordinary performers.The noted shortcomings in the management of the
Department of Internal Affairs are mainly chronic. Both in the theory of
management and in the practical activities of the Department of Internal
Affairs, the approaches to their solution are well known, for example,
obtaining higher management education by each head of the Department
of Internal Affairs and his deputies, the creation of a system of training and
education of employees in each unit, psychological support for their
activities, the wide use of active teaching methods in the formation of the
necessary professional skills and abilities, the involvement of the entire
arsenal of proven forms and methods of stimulation tested in practice,
updating of public formations (officer meetings, courts of honor, women's
councils, veteran organizations, etc.). At the same time, it is noted in the
work, in addition to traditional approaches to management improvement,
there are also non-traditional, new approaches developed in management
and widely used in industrial enterprises and in the police abroad. We are
talking about strengthening competitiveness, increasing attention to the
quality of work performed, involving a wide range of motivation among
employees, creating a mature organizational culture of units, publicizing
their missions, Formation of an effective style of leadership behavior.
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New or relatively new approaches to improving the management of the
Department of Internal Affairs are strongly caused by new conditions of
their functioning, the development of market relations, where the quality
of products, services provided, competition between performers play a
decisive role. And the Department of Internal Affairs in this situation, it
seems, cannot be an exception. How much it will be possible to cope with
the solution of the management problems facing the Department of
Internal Affairs largely depends on their first managers: whether they are
aware of the need for a radical restructuring of their activities, whether
they are armed or not with the knowledge of modern management theory,
whether they are finally able to become effective leaders in their teams and
thanks to this, find and use internal reserves.

"The main directions of improving the management of internal affairs
bodies based on the adaptation of management ideas"

Specific forms and methods of management developed in management are
discussed in detail, in the aspect of the four directions chosen by the author
and the possibility of their use in the management activities of the
Department of Internal Affairs in order to increase its efficiency.
Expansion of the range of labor motivation of employees of internal affairs
bodies. The paper notes that both in the theory of management and in
practice (in the field of management of ATS) the concept of motivation
was usually replaced by the concept of stimulation, based on the
assumption of their identity. In reality, motivation and stimulation,
although close to each other, are not identical. "Motivation is a set of
internal and external driving forces that encourage a person to act, set
boundaries and forms of activity and give this activity a focus focused on
achieving certain goals." The internal driving forces are various kinds of
his needs (in food, warmth, rest, etc.), and external - various kinds of
threats to his life, health, property, etc. Needs can be both conscious and
unconscious. Awareness of needs leads, as a rule, to the definition of goals
and ways (means) of meeting them. A conscious need associated with the
goal and means that a person has outlined to eliminate this need forms a
motive. There is the same need, it is called a motivator.

The impact on a person in order to encourage him to take concrete actions
by awakening certain motives in him is.Motivation process. Specially
designed levers of influence on a person, called incentives, can be used as
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motivation mechanisms, which can be material goods, actions of other
people, promises, opportunities provided and much more that can be
offered to a person as compensation for his actions.Thus, stimuli are a kind
of irritants that activate human activity. The process of using various
incentives to motivate employees 1s called stimulation, which can be
carried out in various forms - material, spiritual, including moral, and
mixed. Thus, as we can see, motivation and stimulation are not identical
concepts. Stimulation is one of the directions of motivation. Its other
directions can be: involving employees in the affairs of the organization,
forming their values identical to the organizational culture, increasing the
content, attractiveness of labor, etc. At the same time, many management
specialists note that the role of stimulation decreases as the organization
develops, improves the culture of intra-organizational relations, etc.

Further, the work considers the structure of the motivational process, gives
a substantive description of each of its stages and briefly outlines the
essence of some theories of motivation developed in management and of
interest for management activities in the Department of Internal Affairs:
the theory of the hierarchy of needs A. Maslow, two-factor theory of
motivation F. Herzberg, theory of expectations V. Vruma, McCleland's
theory of acquired needs and S.'s theory of justice. Adams. The greatest
interest for the Department of Internal Affairs is, according to the author,
the two-factor theory of motivation of F. Herzberg, according to which
satisfaction and dissatisfaction with work are caused by various factors
called by him as motivators (influencing job satisfaction: promotion, the
possibility of professional growth, etc.) and hygienic factors (influencing
on job dissatisfaction: working conditions, salary, etc.).

A sociological survey among employees of the Department of Internal
Affairs on motivation showed that many theories of motivation of foreign
authors are not confirmed (in whole or in part) in the field of activity of the
Department of Internal Affairs. Nevertheless, some of the provisions of
these theories, which have been confirmed, are of interest. The first thing
that draws attention is the motives for joining the Department of Internal
Affairs: more than 70% of employees came to this sphere because of
hatred of violence, bribery, etc. and because of the choice of the
appropriate profession. These motives, as a rule, are effective motives and
therefore, partly for these reasons, employees of the Department of
Internal Affairs, especially managers, despite many difficulties, problems,
continue to work actively, creatively. The position of F was confirmed.
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Hertzberg that the salary is not a motivator. Its lack causes a much more
demotivating effect (0.82) than wealth - motivating (0.72). In addition, its
significant increase does not lead to an equally significant increase in
motivation.Only 7% of respondents reported a sharp increase in their
activity, 36% reported an increase in self-demanding, and 57% noted that
they would continue to work as before. That is, the salary for many is
really a hygienic factor and cannot be increased by increasing it motivation
of more than half of the heads of the Department of Internal Affairs. At the
same time, it seems that it would be premature to categorically deny the
motivating impact of wages in the field of ATS activities. The author
shares the position of E. Lawler, R. Henderson, M.H. Mes-cona, M.
Alberta, F. Hedouri, A.A. Radugina, E.A. Utkin and other scientists who,
in principle, agreeing with the conclusion of F. Herzberg that salary is not
a motivator, at the same time, various reservations are made about the
possibility of manifesting its motivating abilities under appropriate
conditions: firstly, if employees feel a clear relationship between the
results of their work and the salary received; secondly, if it will help to
meet their needs at some points in time, etc. The study of other factors
gave interesting results. Such of them as: meaningful work, responsibility,
promotion, the opportunity for professional growth, good interpersonal
relationships in the team, confidence in the future, are really motivators for
most employees of the Department of Internal Affairs. At the same time, it
was found that the absence of the same factors, or, in other words, a
change in their sign (promotion - lack of promotion), leads to
demotivation, which 1is generally logical, but the degree of this
demotivation is always less than the degree of their motivating impact. On
average, the coefficient of positive influence of these factors on motivation
is 0.8, and the demotivation coefficient is 0.63. It can be assumed that any
private demotivation is compensated common motivation to serve in the
Department of Internal Affairs, love for the profession, etc.

Thus, the management of the Department of Internal Affairs has a lot of
opportunities, in addition to incentives, to motivate the work of its
subordinates, their diligent attitude to the service. The study also allowed
to see the possibilities of improving the effectiveness of motivation of
employees of the Department of Internal Affairs when using traditional
forms of stimulation. For employees of the Department of Internal Affairs,
moral incentives are no less important than material ones. This was stated
by 80% of the respondents. At the same time, it is possible to significantly
enhance the effect of moral incentives if you approach the promotion of
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employees in a differentiated manner, i.e. take into account the
characteristics of their personality, bring the moment of encouragement
closer to the act, cause, as well as encourage taking into account the
opinion of the team. The effectiveness of awarding diplomas has
significantly decreased. As indicated by 22% of respondents, "awarding
any diplomas does not contribute to the activation of their activities in any
way". According to the respondents, it is possible to increase their
effectiveness if these letters are signed by an authoritative person (43%).

It seems necessary to expand the range of moral incentives. To this end,
according to the respondents, it is also advisable to use letters of thanks to
parents, thanks supported by the team, etc. in addition to traditional
incentives.

Formation of organizational culture of internal affairs bodies.

The paper analyzes approaches to the allocation of the most important
elements of organizational culture, ways of its formation, developed
typologies, attempts to quantify the power or strength of organizational
culture. According to the author, the concepts of "strong culture", "weak
culture" proposed in this regard do not allow to assess the organizational
culture in terms of the degree of its positive impact on the results of the
organization's activities, how effective it is in shaping the expected
behavior of employees.The author proposes to use another term for this
purpose - "mature organizational culture", which should be understood as a
culture in the organization, which, firstly, includes national cultural values
and traditions, as well as social values corresponding to the current stage
of socio-political and economic development of society, secondly,
contributes to the cohesion of the team and increasing the responsibility of
its members for the fate of the organization and the fulfillment of the tasks
facing them and, thirdly, creates the necessary prerequisites for the
positive perception by the population of the behavior of the members of
the organization and its activities as a whole. Much attention in the work is
paid to the justification of the feasibility of using the mechanism of
organizational culture in the sphere of activity of the Department of
Internal Affairs. For this purpose, a study was undertaken on the
relationship between the results of the operational and service activities of
the Department of Internal Affairs of the Moscow region and the state of
their organizational culture, which was evaluated in 29 positions according
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to the I. method by Ladanova. As a result, a positive correlation
relationship between them was revealed (rank correlation coefficient by
Spearmen - p=0.9)..

This study made it possible to substantiate the set of variables on the basis
of which the organizational culture of the Department of Internal Affairs
will be studied and evaluated, to identify its specificity and reach a
generalized characteristic, according to which the organizational culture of
the Department of Internal Affairs is a specific culture that has emerged in
the process of a fairly long historical development of organizations
established by the state to combat crime and protect public order, and
includes a large number of legal norms, as well as moral values, beliefs,
various kinds of rituals, etc., thanks to which the employees of the
Department of Internal Affairs are integrated into the team and which
largely determine its

Management in relation to the external environment

A significant place in this section is given to the purposeful formation of
the organizational culture of the Department of Internal Affairs, the means
used, the organization of this process. At the same time, the special role of
the heads of the Department of Internal Affairs in bringing values into the
culture of their units that meet the spirit of the times into the culture of
their units is emphasized.

Due to the unexplored phenomenon of organizational culture in the theory
and practice of ATS management, the author/determined the main
directions of his research related to: selection of a representative set of
variables that allow an objective assessment of the organizational culture
of specific ATS in its various aspects and in general; with the development
of tools for determining the state of organizational culture of ATS.
including an assessment scale for measuring the degree of its maturity, etc.
Special attention is paid to the legal aspect of using this mechanism in the
practical activities of the Department of Internal Affairs. According to the
author, in order to create a unified methodological framework for
measuring and evaluating the organizational culture of the Department of
Internal Affairs, it is necessary to develop an appropriate regulatory act. In
addition, it seems that it is no less relevant to expand the range of criteria
for assessing internal affairs by introducing an additional criterion "state of
organizational culture", which will give the activities of internal affairs
departments aimed at purposefully forming a mature organizational culture
a logical completion, because there will be not only methodological
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foundations for organizing this activity, but also an organizational and
legal mechanism for its implementation. and therefore, importantly,
additional incentives to pay the necessary attention to it. Development of
missions by internal affairs bodies. The concept of mission, as well as
organizational culture, is new to the theory and practice of ATS
management.

Therefore, the paper analyzes a significant number of sources of both
domestic and foreign authors devoted to the mission, which made it
possible to understand its essence, identify the motives for developing,
classifying and defining this management category as a kind of philosophy
of meaning, social purpose of the organization, which includes the basic
values in accordance with which it intends to carry out its activities.
activity.

Since the formulation of missions is a time-consuming process, various
approaches to the justification of mission development algorithms were
investigated, and factors that need to be taken into account in order for the
quality of developed missions to be sufficiently high were identified.

The key place in the section belongs to the justification of necessity
development of ATS missions. Indeed, this is a fundamental question: is a
mission of the Internal Affairs Department of Russia necessary if there is a
sufficiently solid legal framework for their activities (the Constitution, the
Law on Militia, and many other normative acts), where the principles,
main goals and objectives, functions, methods, etc. are formulated in
sufficient detail? From the author's point of view, the answer to this
question should be positive. The paper presents the following arguments in
favor of this:

1. the goals and objectives of the Department of Internal Affairs contained
in the fundamental regulatory documents are defined mainly for the
Department of Internal Affairs itself;

2. the society develops an idea about the appointment of the Department
of Internal Affairs randomly: personal contacts, mass media, thinking
patterns inherited from the older generation, etc.;

3 now, when the priorities of the business line have been dramatically
changed
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4. police departments, their functions have been transformed in the
direction of social services to the population, the police themselves must
declare their main purpose-to serve society;

5. the police must tell the population and society what they should do and
what are their chances of success if they do not receive public support.

6 in the mission, you must declare the means by which you are supposed
to use them to solve the main tasks.

1 the mission should reflect the basic values of the police: respect for
human and civil rights and freedoms; protection of these rights from all
kinds of violations; providing assistance to every person affected by
criminals, technological and natural emergencies; strict compliance with
laws, etc.;

2 the mission should create an image of the police that would attract,
inspire respect, support its employees, and be sympathetic to their
difficulties and problems.

With these provisions in mind, the author has developed an approximate
model of the mission of the Russian police. At the same time, it seems that
the mission should "proceed" from the police, and not from the
Department of Internal Affairs. With this approach, the connection
between the population and the people who are called upon to serve this
population is more felt. This mission, according to the author, can serve as

a basis for the development of city police missions, which should be
formulated with the following principles:
taking into account their specifics, existing traditions, etc. As an example
of such a mission, the dissertation presents the police mission of Sergeyev
Posad, developed by the author with the participation of the head of the
Pilgrimage Center
The Trinity-Sergius Lavra of the Doctor of Theology Father Methodius.

Due to the fact that the Internal Affairs Departments of the Russian
Federation are a highly centralized state system that operates on the basis
of a single normative and legal framework, the question arises about the
legal status of

the Internal affairs mission, the procedure for its development, adoption,
etc. According to the author, it would be advisable to conduct several
social experiments to make the ATS public about its missions at different
levels of government. Then, after summarizing the experience, it would be
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possible to develop a single regulation on the formulation of ATS
missions, their approval and use. Methodological recommendations, the
draft of which is given in the appendix, could become an integral part of
such regulations..

Formation of an effective style of leadership behavior among the
heads of the Department of Internal Affairs.

Leadership is the ability to influence individuals and groups of people to
work toward their goals. In management, there are a large number of
theories, the authors of which try to identify patterns associated with the
formation of leaders, classify leadership behavior styles and identify the
most effective among them. All these theories are usually divided into
three groups, depending on one of the three approaches to leadership:
personal, behavioral, or situational, which the authors of these theories
adhere to. The paper analyzes the most interesting theories from the point
of view of WHO-possibilities of their application in the management
activities of the Department of Internal Affairs. The head of the
Department of Internal Affairs, as well as the manager, exists in two
guises: as an official and as a leader. And the effectiveness of its activities
also has two components, determined, on the one hand, by the degree of
success in performing formal duties, and on the other-by its behavior.

Moreover, the second component can be much more significant. Hence
the conclusion: in the Department of Internal Affairs, serious attention
should be paid to the phenomenon of slavery. In accordance with this
conclusion, the paper defines the qualities that can be used in the following
areas which the leader must have.

At the same time, the author emphasizes that leadership is not the key to
effective organization performance. Yes, a leader leader is much more
likely to deal with many problems than a non - leader leader. The
manager-leader has a much wider arsenal of means of influencing
subordinates. A leader who is able to force subordinates to follow his
instructions, reverse a negative situation, etc., is called a successful leader
in management. However, its possibilities are also not unlimited. Firstly,
he can only be a leader for a certain part of his subordinates, and secondly,
his authority, which is based on the following principles:

for certain reasons, it may not be "sufficient" for all subordinates to

or some part of them concentrated their efforts on solving some difficult
and at the same time low-profile task. Third, and most importantly, even
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the successful actions of a manager in relation to his subordinates still do
not say anything about their ultimate effectiveness, and even more so
about the effectiveness of the entire organization. Thus, a successful leader
is not always able to achieve effective organization performance. This can
only be done by a leader who has the appropriate qualities: you are an
effective leader. Thus, the following logical chain of strengthening the
professional capabilities of a manager emerges: manager as an official-
manager-leader-successful leader-effective leader.
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